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Role Profile


Senior Health Practice Manager – Mental Health




Role Purpose 
This role provides senior specialist mental health leadership across Community Integrated Care, taking ownership for the development of innovative, forward-thinking frameworks, standards and practice approaches that strengthen quality, culture and workforce capability. The role will shape and influence the charity’s organisational vision for mental health support, using evidence, data, current platforms and effective processes to enable safe, compassionate, rights-based and person-centred support for people with complex mental health needs, while supporting the charity’s ambition to become sector leading.

Key Accountabilities   

Business Strategy
· To take senior ownership for developing and recommending an innovative, forward-thinking organisational vision for mental health support across the charity, creating clear strategies, standards, frameworks and guidance that strengthen practice, workforce capability, quality and culture, so that Community Integrated Care has a distinctive, consistent and sector-leading model of support.
· To use senior professional judgement, organisational insight and available data to identify gaps in mental health knowledge, skills, systems, platforms and capability, shaping strategic improvement plans that strengthen the charity’s ability to support people with complex mental health needs efficiently and effectively.
Business Development and External Relations
· To represent the charity in external networks, multidisciplinary discussions and strategic forums where mental health expertise is required, promoting the distinctive contribution of social care and influencing system approaches so that Community Integrated Care is recognised as a credible partner in mental health support.
· To build effective relationships with NHS mental health services, social work, commissioners and other professional partners, strengthening integrated working and shared understanding so that people receive more coordinated and effective support across health and social care systems.

Transformation
· To lead the organisation-wide development and implementation of specialist pathways, practice frameworks and scalable models of support for people with severe and enduring mental illness, personality disorder, learning disabilities, autism, acquired brain injury, trauma histories, forensic backgrounds and other complex presentations, ensuring delivery is coordinated through operational, quality, learning and people functions and supports the charity’s ambition to become sector leading.
· To promote trauma-informed, psychologically informed, recovery-oriented and rights-based practice across the organisation, translating clinical evidence into practical social care approaches so that support is safe, compassionate and focused on people living their best lives.

Legal and Risk
· To maintain professional registration, competence and practice in line with the Nursing and Midwifery Council Code and relevant professional standards, safeguarding professional integrity and credibility so that the organisation can rely on current, accountable and authoritative mental health expertise.

Quality and Compliance
· To provide senior professional scrutiny, assurance and constructive challenge where practice, decision-making, quality standards or support arrangements require improvement, strengthening accountability, governance and organisational learning so that the charity maintains high standards of care and support.
· To lead the mental health contribution to quality assurance activity, audits, service reviews and improvement programmes, using evidence, data and professional insight to help senior leaders understand quality, safety, risk and impact so that services are continuously improved.
· To ensure learning from incidents, safeguarding concerns, adult support and protection matters, restrictive practices and complex mental health situations is identified, escalated and translated into organisational improvement actions, reducing harm, strengthening practice and improving outcomes for the people we support.
Service Delivery
· To provide specialist mental health consultation to operational and senior leaders in relation to complex presentations, behaviours of distress and associated risks, enabling services to make informed, proportionate and person-centred decisions that improve quality, safety and outcomes for the people we support.
· To advise on assessment, support planning, therapeutic approaches and risk management within social care settings, ensuring support arrangements are evidence-based, recovery-focused and tailored to individual needs so that people we support receive effective, rights-based support.
· To advise on positive risk enablement and least restrictive practice in relation to complex mental health support, helping services balance safety, independence, human rights and quality of life so that unnecessary restrictions and crisis responses are reduced.

Operational Excellence
· To lead the design, implementation and continuous improvement of mental health competency frameworks, learning pathways, training programmes and educational resources for colleagues and leaders, using current platforms and processes to make learning accessible, efficient, scalable and sustainable across services.
· To establish and lead approaches to consultation, coaching, mentoring, reflective practice and communities of practice across services, building leadership capability, professional judgement, psychological insight, confidence and resilience so that practice is thoughtful, compassionate, culturally informed and continually improving.

Scope and Geography	This is a national role operating in Scotland and England

Travel Expectation	The role is required to travel nationally to visit services. This is expected to be infrequent.

Collaboration 	It is expected that the post holder will work proactively and collaboratively with Operational leaders across the charity, supporting business partners, managers, and specialists and in particular will liaise with Quality colleagues, Regional Managers, Heads of Operations, Service Leaders, People Operations colleagues and Learning and Development colleagues.  

Budgets	This role will not have any direct budgetary accountability. 

	Best Lives, Bolder: Success Measures

	Excellence

	· Quality Assurance: Evidence from audits, service reviews, regulatory feedback and improvement plans shows that specialist mental health input has strengthened quality, safety, risk management and practice standards.
· Practice Improvement: Incident, safeguarding, adult support and protection, restrictive practice and thematic review records demonstrate that learning has been identified, translated into action and used to improve outcomes for people supported.
· Professional Standards: NMC registration, CPD records, supervision notes, revalidation evidence and professional governance feedback confirm that practice remains current, accountable and aligned to relevant professional standards.  


	Enabling
	· Workforce Capability: Learning records, competency framework evidence, attendance data, feedback from colleagues and observed changes in practice show that teams are more confident and skilled in supporting complex mental health needs.
· Operational Support: Consultation logs, coaching records, reflective practice outputs and feedback from leaders demonstrate that services receive timely, practical and effective specialist advice.
· Person-Centred Practice: Support plans, risk assessments, practice observations and quality review evidence show that trauma-informed, recovery-focused, rights-based and least restrictive approaches are being embedded.


	Influence
	· Strategic Contribution: Strategy documents, frameworks, guidance, governance records and leadership feedback show that the post holder has shaped a clear, consistent and evidence-based organisational approach to mental health support.
· Partnership Working: Records of multidisciplinary meetings, external forums, commissioner engagement and partner feedback demonstrate that the organisation is recognised as a credible and constructive mental health partner.
· Professional Challenge: Decision-making records, escalation notes, case reviews and leadership feedback show that constructive challenge and specialist scrutiny have improved practice, accountability and assurance.


	Reach
	· Pathway Development: Specialist pathways, support models, practice resources and implementation evidence show that the organisation has improved its ability to support people with complex and varied mental health presentations.
· Organisational Learning: Trend analysis, improvement reports, learning outputs and governance updates demonstrate that mental health risks, themes and opportunities are identified and shared across services.
· National Impact: Evidence from regional and national service engagement, communities of practice, project records and stakeholder feedback shows that the role has extended consistent mental health expertise across Scotland and England.


	Structure






Qualifications, Experience, and Knowledge (e essential; d desirable)
· Professional Qualification: Registered mental health nursing qualification, with active NMC registration and evidence of continuing professional development relevant to specialist mental health practice.
· Post-Registration Practice: Depth of post-registration experience in mental health settings, with demonstrable exposure to complex presentations, risk, crisis, safeguarding and multidisciplinary decision-making.
· Complex Needs Expertise: Experience supporting people with a range of complex needs, including severe mental illness, trauma, behaviours of distress, neurodiversity, learning disability, forensic histories or acquired brain injury.
· Social Care Application: Understanding of how mental health legislation, clinical evidence and therapeutic approaches can be translated into safe, practical and person-centred support within social care environments.
· Clinical Governance: Knowledge of professional accountability, clinical governance, quality assurance, incident learning, safeguarding and restrictive practice reduction in regulated care or health settings.
· Risk and Rights-Based Practice: Knowledge of positive risk enablement, mental capacity, human rights, least restrictive practice and the balance between safety, autonomy and quality of life.
· Practice Development: Essential experience developing guidance, frameworks, standards, learning resources or practice tools that improve consistency, capability and confidence across teams.
· Consultation and Advisory Practice: Experience providing specialist advice, professional scrutiny and constructive challenge to leaders, managers or multidisciplinary colleagues in relation to complex practice issues.
· Workforce Development: Experience designing or delivering learning, coaching, mentoring, consultation or reflective practice approaches that build capability in non-specialist teams.
· Quality Improvement: Experience using audits, reviews, incidents, safeguarding themes, feedback or performance information to identify learning and drive practice improvement.
· Partnership Working: Experience working collaboratively across professional, organisational or system boundaries, including with NHS, social work, commissioners or other external partners.
· Leadership or Improvement Qualification: Qualification or formal development in leadership, coaching, education, quality improvement, psychological practice or organisational development.

Competencies, Skills, and Abilities (e essential; d desirable)
· Clinical Translation: Ability to interpret complex mental health evidence, legislation and professional guidance and turn it into clear, practical approaches for social care teams.
· Specialist Judgement: Ability to exercise sound professional judgement in complex, ambiguous or high-risk situations, balancing clinical risk, human rights, autonomy and organisational accountability.
· Consultative Practice: Ability to provide credible specialist consultation that helps leaders and teams understand complexity, make proportionate decisions and strengthen practice.
· Constructive Challenge: Ability to challenge practice, decisions or assumptions respectfully and confidently where this is needed to improve safety, quality or outcomes.
· Influencing and Persuasion: Ability to influence senior leaders, operational teams and external partners through clear reasoning, professional credibility and evidence-based recommendations.
· Strategic Thinking: Ability to identify organisational risks, gaps and opportunities and translate these into coherent plans, frameworks or models of support.
· Systems Thinking: Ability to understand how policy, regulation, workforce capability, service design and operational practice interact across health and social care systems.
· Relationship Building: Ability to build trusted, collaborative relationships across professional, organisational and geographical boundaries, including with internal teams and external partners.
· Communication: Ability to communicate complex, sensitive or specialist information clearly, accessibly and confidently to a range of clinical and non-clinical audiences.
· Facilitation and Learning: Ability to design and facilitate learning, coaching, reflective practice and professional development activity that builds confidence and changes practice.
· Analytical Thinking: Ability to use data, themes, evidence and professional insight to identify patterns, assess impact and inform quality improvement.
· Problem Solving: Ability to work through complex service challenges, identify practical options and support proportionate, person-centred solutions.
· Quality Improvement: Ability to contribute to audits, reviews and improvement activity in a way that identifies learning, strengthens assurance and supports sustainable change.
· Professional Credibility: Ability to maintain the confidence of colleagues, leaders and partners through accountable, evidence-informed and professionally grounded practice.
· Adaptive Working: Ability to work flexibly across different services, regions and stakeholder groups, adapting approach to local context while maintaining organisational consistency.
· Emotional Resilience: Ability to remain calm, boundaries and effective when supporting services with complexity, crisis, risk, challenge or emotionally demanding situations.
· Reflective Practice: Ability to model curiosity, self-awareness and reflective thinking, using feedback and learning to improve personal and organisational practice.
· Prioritisation: Ability to manage competing demands, assess urgency and focus specialist input where it will have the greatest impact.
· Collaborative Leadership: Ability to lead through expertise, influence and partnership rather than direct line management, bringing people together around shared improvement goals.
· Written Communication: Ability to produce clear, concise and accessible guidance, frameworks, reports, recommendations and practice resources for varied audiences.

Personal Attributes (e essential; d desirable)
· Compassionate: Demonstrates genuine empathy, respect and commitment to improving the lives of people with complex mental health needs.
· Professionally Credible: Acts with integrity, accountability and sound professional judgement, maintaining confidence across clinical, operational and external stakeholder groups.
· Calm Under Pressure: Remains composed, balanced and effective when supporting services through complexity, crisis, escalation or emotionally demanding situations.
· Reflective: Shows curiosity, self-awareness and openness to learning, using feedback, supervision and evidence to continuously improve practice.
· Courageous: Willing to offer constructive challenge, professional scrutiny and clear advice where this is needed to improve safety, quality or outcomes.
· Collaborative: Works generously and constructively with colleagues, leaders and partners, building trust and shared ownership across organisational boundaries.
· Person-Centred: Keeps the rights, voice, strengths and quality of life of people supported at the centre of decisions, advice and improvement activity.
· Adaptable: Responds flexibly to different services, regions, stakeholder needs and operational pressures while maintaining professional consistency.
· Resilient: Sustains focus, boundaries and professional effectiveness when working with risk, ambiguity, challenge or competing demands.
· Influential: Builds confidence and engagement through credibility, clear reasoning and the ability to bring others with them.
· Pragmatic: Translates specialist knowledge into realistic, proportionate and practical approaches that work in social care settings.
· Values-Led: Demonstrates a strong commitment to human rights, inclusion, least restrictive practice, recovery and people living their best lives.

Tasks and Responsibilities (representative, not exhaustive)
· Provide specialist mental health advice and consultation to leaders, managers and operational teams.
· Support services to understand and respond to complex mental health presentations, behaviours of distress, trauma responses and associated risks.
· Advise on assessment, support planning, therapeutic approaches, risk management, positive risk enablement and least restrictive practice.
· Provide professional support during periods of service complexity, instability, crisis or escalation.
· Offer constructive challenge and professional scrutiny where practice, decision-making or support arrangements require improvement.
· Develop and implement the organisation’s mental health strategy, standards, frameworks and guidance.
· Define and strengthen the organisation’s model of mental health support within social care settings.
· Identify gaps in organisational knowledge, skills, systems and capability and develop plans to address them.
· Design specialist pathways, support models and practice frameworks for people with complex mental health needs.
· Develop competency frameworks, learning pathways, training programmes and practical resources to build workforce capability.
· Deliver or facilitate training, coaching, mentoring, consultation and reflective practice for colleagues and leaders.
· Support the development of communities of practice, professional networks and future mental health leadership capability.
· Promote trauma-informed, psychologically informed, recovery-focused, rights-based and evidence-based practice across services.
· Translate clinical evidence, legislation, policy and regulatory expectations into practical social care approaches.
· Contribute specialist mental health expertise to quality assurance, audits, service reviews, improvement programmes and regulatory activity.
· Support incident, safeguarding, adult support and protection, restrictive practice, learning and thematic reviews where mental health expertise is required.
· Identify risks, trends and improvement opportunities relating to mental health support, quality, safety and practice.
· Advise on service design, environmental factors and operational approaches that support psychologically informed and trauma-responsive care.
· Build effective relationships with NHS mental health services, social work, commissioners and other professional partners.
· Represent the organisation in multidisciplinary discussions, external networks, partnerships and strategic forums.
· Support service transitions, complex placements and service developments involving mental health needs.
· Maintain NMC registration, professional competence, continuing professional development, revalidation and practice in line with professional standards.
· Participate in supervision, appraisal and professional governance processes.
· Maintain professional integrity, confidentiality and accountability in all aspects of the role.

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level WHAT in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: SUBJECT TO EVALUATION
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