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Role Profile


Head Of Health Practice


 
Role Purpose
The Head of Health Practice provides strategic and operational leadership for Community Integrated Care’s health and clinical functions, leading multidisciplinary teams to deliver excellent, personalised care, improve outcomes, reduce health inequalities and support people to live fulfilled lives. Reporting to the Director of Quality & Impact, the role leads the development and improvement of the organisation’s health strategy, clinical model and governance framework, working collaboratively to strengthen evidence-based practice, workforce capability, regulatory compliance, clinical effectiveness and quality across England and Scotland.

Key Accountabilities   

Business Strategy
· Lead the development and implementation of Community Integrated Care’s organisational Health Strategy by translating evidence, policy, clinical insight and operational priorities into clear strategic programmes, ensuring the charity improves quality of life and health outcomes for the people it supports.
· Lead innovation, research and clinical transformation activity across the organisation by identifying emerging practice, testing new approaches and embedding learning into health and clinical models, ensuring services remain progressive, evidence-led and responsive to changing needs.
· Provide expert professional advice on health and clinical matters to the Director of Quality and Impact, Executive Team and Board, ensuring senior decision-making is informed by robust clinical insight, strategic risk awareness and the needs of the people we support.
· Develop and oversee strategic programmes that improve health outcomes and reduce health inequalities across services, ensuring Community Integrated Care delivers support that is person-centred, preventative and focused on enabling people to live the best life possible.
· Maintain the organisation’s health and clinical model by reviewing emerging evidence, policy developments and sector practice and translating them into practical organisational improvements, ensuring clinical and health practice remains current, credible and effective.

Legal and Risk
· Lead Community Integrated Care’s organisational health and clinical risk management frameworks by defining how risks are identified, assessed, escalated and monitored across services, ensuring clinical and health risks are managed consistently and proportionately to protect the people we support and the charity.
· Translate learning from incidents, safeguarding reviews and thematic reviews into clear service improvement priorities and practice expectations, ensuring adverse events drive measurable learning, risk reduction and better outcomes for the people we support.
· Maintain organisational oversight of clinical and health risks by reviewing risk information, escalation activity and assurance evidence, ensuring senior leaders have timely visibility of significant concerns and can take informed action to protect quality and safety.
· Establish governance arrangements for specialist practice and complex health support (including clear standards, oversight routes and assurance mechanisms), ensuring services have the right controls in place to deliver safe, person-centred and legally compliant support.
· Provide clear assurance reports to the Director of Quality and Impact and relevant governance committees on clinical risk, specialist practice and improvement activity, ensuring organisational decision-making is informed by accurate evidence and a clear understanding of current and emerging risks.
· To regularly review incidents and learning reviews, identifying areas of risk and opportunities for improvement, ensuring that lessons learned are shared and implemented across the organisation, which promotes a culture of continuous improvement and learning.

Quality and Compliance
· Lead Community Integrated Care’s clinical and health governance approach across England and Scotland by setting clear professional standards, assurance expectations and escalation routes, ensuring safe, effective and person-centred support for the people we support.
· Develop and maintain organisational health quality assurance frameworks that translate clinical, professional and regulatory requirements into practical oversight arrangements, enabling consistent practice, clear accountability and reliable evidence of quality across services.
· Ensure Community Integrated Care’s health and clinical practice complies with relevant professional, regulatory and statutory requirements (including HCPC, NMC and associated professional body standards), protecting people, colleagues and the charity from avoidable risk.
· Lead the organisation’s clinical audit, effectiveness and quality improvement programmes by identifying priorities, reviewing practice and driving measurable improvement, strengthening assurance and improving outcomes for the people we support.
· Embed evidence-based clinical and health practice across services by interpreting research, national guidance and sector best practice into accessible standards and practice expectations, ensuring support remains current, credible and effective.
· Provide organisational leadership for specialist clinical frameworks (including Positive Behaviour Support and Trauma-Informed Care), ensuring practice is values-led, consistent and capable of supporting people with complex needs to live the best life possible.
· Commission and oversee thematic reviews and specialist investigations into clinical and health practice concerns, ensuring learning is identified, risks are addressed and improvements are embedded across the charity.
· Lead co-production in the development, review and implementation of health practice policies, procedures and standards, ensuring the voices of people we support and colleagues shape practical guidance that improves quality, inclusion and organisational learning.

Operational Excellence
· Lead the delivery and continuous development of specialist health and clinical support across Community Integrated Care by setting clear practice expectations, support models and improvement priorities, ensuring services are safe, effective, person-centred and focused on better outcomes for the people we support.
· Ensure people we support receive high-quality, evidence-based health and clinical interventions by translating professional knowledge, assessment findings and best practice into practical support approaches, enabling greater independence, wellbeing and quality of life.
· Provide expert oversight and advice on complex health, behavioural and clinical needs to operational teams and senior leaders, ensuring decisions are clinically informed, proportionate and focused on achieving positive outcomes for people with complex support needs.
· Champion communication accessibility, health equality and inclusion across specialist health and clinical practice by embedding accessible approaches and meaningful participation into service delivery, ensuring people who draw on support have greater choice, voice and involvement in decisions that affect them.
· Lead specialist consultation, formulation and case review processes for people with complex needs by applying structured clinical reasoning, evidence and risk assessment, ensuring support plans are robust, person-centred and capable of reducing avoidable harm.
· Develop and strengthen multidisciplinary and multi-agency working across health, social care and community partnerships by creating clear routes for collaboration and shared problem-solving, ensuring people receive coordinated support that reflects the full range of their needs.
· Drive continuous improvement in health outcomes, safety, quality and lived experience by identifying learning, applying innovation and embedding best practice into service delivery, ensuring specialist support remains effective, responsive and sustainable.
· Support the development and delivery of complex care pathways by defining consistent approaches, practice standards and escalation arrangements across the organisation, ensuring people with complex needs receive reliable, coordinated and high-quality support.
· Ensure health and clinical expertise informs service design, development and delivery by working proactively with operational, quality and support functions, enabling services to be designed around evidence, risk, accessibility and the outcomes that matter to people.
· Monitor and evaluate the impact of specialist health and clinical interventions by using data, audit findings and feedback to identify improvement priorities and evidence outcomes, ensuring the organisation can demonstrate quality, impact and learning from its practice.


Leading and Managing a Team
· Lead, develop and motivate their leadership teams to attract, retain and develop the capacity, capability and talent to create a high performing teams and achieve strategic objectives. 
· Set expectations and  manage, monitor, coach and develop team members to ensure that they maximise their performance, meet the required standards, and continuously develop their capabilities and experience


Scope and Geography         This is a national role operating in Scotland and England

Travel Expectation 	The role is required to travel nationally to visit services. This is expected to be infrequent.

Collaboration 	It is expected that the post holder will work proactively and collaboratively with Exec Team, Operational leaders across the charity, supporting business partners, managers, and specialists and will liaise with Business Development, Learning and Development, People Operations, and the health team.

Budgets                                           This role will not have any direct budgetary accountability. ? Unsure if will hold budget

		 
		 Best Lives, Bolder Strategy: Success Measures

	Excellence
	· Excellence in Strategy Delivery: Leading and implementing strategic objectives to ensure occupational therapy practice is embedded across the organization, resulting in improved quality and personalization of care for people supported.
(Sources: strategic plans, service improvement reports, feedback from frontline teams
· Efficient and Effective Service Delivery: Partnering with operational teams to deliver high-quality, personalized care aligned to national best practice, resulting in measurable improvements in service outcomes and satisfaction. (Sources: service delivery audits, outcome measures, national benchmarking data)
· Quality Assurance and Continuous Improvement: Leading the integration of clinical effectiveness and audit into the Quality Management System, ensuring lessons learned from incidents and reviews are implemented, which drives ongoing improvement in safety and quality. (Sources: audit reports, incident review summaries, quality improvement plans)

	Enabling
	· Professional Leadership and Development: Providing expert advice, supervision, and training to colleagues, which enhances their competence and confidence, and supports the development of a high-performing, resilient team. (Sources: training records, supervision logs, team performance reviews)

	Influence
	· Influence on National Clinical Policy: Actively engaging with national networks and contributing to research and innovation, which shapes and advances clinical policy and best practice within the specialty. (Sources: published research, policy documents, participation in national forums)
· True Co-Production and Co-Design: Facilitating genuine collaboration with people with lived experience, ensuring their voices directly inform service planning, delivery, and development, leading to more responsive and person-centred services. (Sources: co-production meeting minutes, service user feedback, project plans)

	Reach
	· Influence National Clinical Policy and Research: Expands the organisation’s reach by contributing to research and innovation, and influencing national policy, which amplifies impact and accelerates the spread of new approaches. (Sources: Participation in research projects, policy forums, and innovation networks) 
· Establishing Strategic Partnerships: Initiating and nurturing collaborative relationships with external organisations and professional networks to broaden the scope and influence of clinical practice, ensuring the organisation’s expertise is recognised and sought after nationally. (sources: partnership agreements, joint initiatives, feedback from partner organisations)
· Piloting and Scaling New Models: Designing, implementing, and evaluating pilot programmes that introduce evidence-based interventions to new regions or populations, with the aim of extending best practice and improving outcomes for a wider group of people. (sources: pilot programme reports, outcome data, service expansion records)
· Showcasing Clinical Excellence: Representing the organisation at national conferences, sector forums, and through published articles to highlight innovative approaches and successful outcomes, thereby enhancing the organisation’s reputation and attracting new opportunities for growth. (sources: conference presentations, published articles, invitations to sector events)


	Structure (This part needs to be added once agreed)
















Qualifications, Experience, and Knowledge (e essential; d desirable)
· Professional registration: Maintains current registration with an appropriate statutory health regulator and applies professional standards confidently in complex health and care settings.
· Relevant qualification: Holds a degree or equivalent professional qualification in a health, clinical, therapy or care-related discipline that supports credible practice leadership.
· Senior sector experience: Has substantial experience operating at senior level within health, social care, community or integrated care environments.
· Specialist service knowledge: Understands the needs, pathways and service models relevant to people with learning disabilities, autism, mental health needs, acquired brain injury or complex care requirements.
· Clinical governance expertise: Has strong knowledge of clinical and health governance, safeguarding, risk management, audit, assurance and regulatory expectations.
· Quality improvement experience: Has experience applying quality improvement methods, evidence and service intelligence to improve practice, outcomes and safety.
· Service development experience: Has contributed to service redesign, transformation, innovation or practice development that delivers measurable improvement.
· Integrated working knowledge: Understands how to work across organisational, professional and agency boundaries to deliver joined-up, person-centred support.
· Therapeutic practice knowledge: Has applied knowledge of therapeutic interventions, clinical pathways and evidence-informed approaches relevant to the specialist service area.
· Regulatory and stakeholder experience: Has experience engaging with regulators, commissioners, professional bodies, partners and other external stakeholders.
· Education and practice development: Has experience supporting supervision, training, education or professional development to strengthen capability across teams.
· Research and evidence literacy: Can interpret research, audit findings, benchmarking information and best practice guidance to inform decisions and improvement activity.
· Financial and programme awareness: Understands how budgets, resources, workforce capacity and strategic programmes affect quality, safety and service sustainability.
· Continuing professional development: Demonstrates ongoing commitment to reflective practice, professional learning and maintaining current sector knowledge.

Competencies, Skills, and Abilities (e essential; d desirable)
· Strategic Partnership Building: Demonstrated ability to initiate and sustain collaborative relationships with external organisations, professional bodies, and research networks to enhance service reach and influence
· Evidence-Based Innovation: Skilled in identifying, adapting, and implementing new clinical/health models and interventions grounded in the latest research and sector developments.
· Digital Enablement: Confident in leveraging digital platforms and tools to share knowledge, deliver training, and promote best practice across geographically dispersed teams.
· Agile Project Delivery: Able to plan, execute, and evaluate complex projects at pace, adapting to changing priorities and tight deadlines.
· Advanced Communication: Able to present complex clinical and strategic information clearly and persuasively to a range of audiences, including at national forums and sector events.
· Inclusive Leadership: Proven ability to foster a culture of inclusion, co-production, and empowerment, ensuring that people with lived experience are central to service planning and delivery.
· Outcome-Focused Evaluation: Able to design and implement robust evaluation frameworks to measure the impact of new initiatives and drive evidence-based decision-making.
· Systems Leadership: Demonstrated skill in leading across complex organisational boundaries to drive integrated approaches and shared outcomes.
· Problem Solving: Excellent analytical and problem-solving skills, with the ability to make sound recommendations in a fast-paced environment

Personal Attributes (e essential; d desirable)
· Compassionate: Demonstrates genuine care and empathy for people supported, colleagues, and families, fostering a supportive and person-centred environment. 
· Resilient: Maintains effectiveness and a positive outlook when facing challenges, setbacks, or rapidly changing circumstances. 
· Adaptable: Responds flexibly to evolving organisational needs and sector developments, embracing change and new ways of working. 
· Reflective: Engages in ongoing self-evaluation and learning, using feedback and reflective practice to drive continuous improvement. 
· Confident: Approaches complex situations and decision-making with assurance, providing clear guidance and leadership to others. 
· Person-centred: Committed to upholding the rights, choices, and individuality of people with learning disabilities and autism in all aspects of work. 
· Collaborative: Works proactively and constructively with colleagues, partners, and people with lived experience to achieve shared goals. 
· Ethical: Acts with integrity, transparency, and professionalism, ensuring decisions and actions are guided by strong moral principles. 
· Dynamic: Brings energy, enthusiasm, and initiative to drive service improvement and innovation. 
· Self-aware: Recognises own strengths and areas for development, seeking support and development opportunities as needed.
Tasks and Responsibilities (representative, not exhaustive)
· Provide strategic leadership for clinical and health governance across Community Integrated Care, ensuring the delivery of safe, effective, evidence-based and person-centred support.
· Advise the Director of Quality and Impact, Executive Team/Board on matters relating to health, clinical governance, quality assurance, professional practice and emerging sector developments.
· Ensure organisational compliance with relevant legislative, regulatory and professional standards, including CQC /CI requirements and best practice guidance.
· Lead the development, implementation and continuous improvement of clinical governance frameworks, policies, procedures and assurance systems.
· Oversee the quality and effectiveness of specialist clinical practice across the organisation, ensuring robust systems for audit, evaluation, learning and continuous improvement.
· Lead the organisation's approach to clinical risk management, learning reviews, safeguarding assurance and quality improvement initiatives.
· Provide expert leadership on the development and implementation of evidence-based models of care and support
· Work in partnership with the Director of Quality and Impact to shape and deliver the organisation's health and wellbeing strategy in line with Community Integrated Care's vision and values.
· Lead the strategic development of clinical and health services across the organisation, ensuring services remain innovative, responsive and outcome focused.
· Champion best practice across Learning Disability, Autism, Mental Health, Positive Behaviour Support, Trauma-Informed Care and other specialist areas.
· Identify emerging trends, opportunities and risks within health and social care, ensuring the organisation remains at the forefront of sector-leading practice.
· Contribute to organisational strategy development and support the translation of strategic priorities into operational delivery plans.
· Represent Community Integrated Care in external partnerships, networks, forums and stakeholder groups, promoting the organisation's reputation as a leader in specialist care and support
· To contribute to the strategic direction for the development of health-related practice across the organisation
· To contribute to the development of key clinical models: Positive Behaviour Support; Trauma Informed Care and Recovery Orientation. 
· Partner with operational leaders to ensure the consistent delivery of high-quality, personalised and outcomes-focused support for the people we support.
· Provide strategic and operational advice on complex care, risk management, assessment processes, formulation, support planning and service development.
· Support operational quality reviews, service evaluations, safeguarding processes and improvement programmes to drive excellence across services.
· Lead and contribute to thematic reviews, quality investigations and learning exercises, ensuring timely implementation of recommendations and organisational learning.
· Work alongside operational, quality and support functions to ensure an integrated organisational approach to delivering positive outcomes.
· Provide expert professional leadership, consultation, coaching and supervision to clinical colleagues and wider teams.
· Contribute to service mobilisation, commissioning activity and service reviews, ensuring robust clinical governance arrangements are embedded from the outset.
· Support case management reviews and quality assurance processes, developing improvement plans where required with colleagues.
· Lead the organisation's approach to clinical effectiveness, audit, service evaluation and outcome measurement.
· Ensure systems are in place to evaluate the impact of clinical interventions and support evidence-informed decision making.
· Promote innovation, research and the implementation of best practice across all areas of service delivery.
· Develop and embed quality improvement methodologies that enhance the experiences and outcomes of people who draw on support.
· Ensure learning from audits, incidents, compliments, complaints, safeguarding/adult support and protection reviews and external inspections informs continuous service improvement.
· Provide leadership for the development of a highly skilled, values-led and professionally competent workforce.
· Work collaboratively with Learning and Development, People Services and operational teams to identify workforce development priorities and design learning solutions.
· Lead the development of professional learning frameworks, competency standards and clinical supervision arrangements.
· Support the recruitment, retention and professional development of health/clinical colleagues.
· Foster a culture of continuous learning, reflective practice, innovation and professional excellence.
· Act as a role model for Community Integrated Care's values, promoting collaboration, inclusion, professionalism and person-centred practice.
· Ensure colleagues have access to high-quality education, training and development opportunities that continually improve practice and outcomes.
· Champion co-production by ensuring that people we support, our quality advisors, families and colleagues are actively involved in the design, delivery and evaluation of services.
· Build and maintain effective relationships with NHS partners, commissioners, local authorities, regulators and other key stakeholders.
· Promote integrated working across health and social care systems to improve outcomes and experiences for the people we support.
· Lead initiatives that strengthen collaboration between clinical teams, operational colleagues and external professionals.
· Prepare and present regular reports, assurance updates and performance information to the Director of Quality and Impact, Executive Team/Board.
· Monitor key quality, health and clinical performance indicators and ensure appropriate actions are taken where improvement is required.
· Contribute to organisational governance structures, committees and steering groups as required.
· Ensure effective oversight of resources, service performance and quality outcomes within areas of responsibility.

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level  2 in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: 2
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