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Role Profile


Senior Business Development Partner, M&A





Role Purpose 
The Senior Business Development Partner, Mergers & Acquisitions is responsible for developing, managing and progressing Community Integrated Care's mergers and acquisitions pipeline, identifying opportunities that support the organisation's strategic growth ambitions.

The role leads the day-to-day management of acquisition opportunities from initial identification through assessment, due diligence coordination and transaction preparation, ensuring robust governance, effective stakeholder engagement and high-quality decision-making.

Working closely with Executive Directors, senior operational leaders, finance, legal and external partners, the post holder will provide commercial insight, market intelligence and project leadership to support successful mergers and acquisitions.

The role acts as the operational lead for the M&A pipeline, enabling the organisation to identify, assess and progress opportunities efficiently while maintaining strong governance and strategic alignment.

Key Accountabilities   

Business Strategy
· Support the development and delivery of the organisation’s strategic growth and expansion plans
· Identify and evaluate merger, acquisition, partnership, and service transfer opportunities.
· Conduct market analysis and intelligence gathering to identify emerging opportunities and sector trends.
· Develop strategic business cases and proposals to support investment decisions.
· Collaborate with Executive and Senior Leadership Teams to assess growth opportunities and organisational fit.
· Support strategic planning activities and contribute to long-term organisational sustainability.
· Monitor competitor activity and commissioner intentions to inform future growth strategies.
· Provide regular reports, recommendations, and growth forecasts to senior stakeholders.

Business Development and External Relations
· Build and maintain strong relationships with commissioners, local authorities, NHS organisations, regulators, care providers, and key sector stakeholders.
· Act as a senior representative of the organisation at networking events, conferences, and industry forums.
· Lead discussions with potential acquisition targets, partner organisations, and strategic collaborators.
· Develop partnership opportunities that support organisational growth and innovation.
· Prepare and deliver compelling business presentations and proposals.
· Establish effective stakeholder engagement plans during acquisition and integration activities.
· Enhance the organisation's profile and reputation across the health and social care sector.
· Support tendering, negotiations, and commercial discussions where required.

Systems
· Ensure effective use of CRM, pipeline management, and business intelligence systems.
· Maintain accurate records of opportunities, stakeholder engagement, and acquisition activities.
· Utilise data and analytics to support business development decision-making.
· Support the implementation of systems required during acquisition and integration projects.
· Work closely with Technology and Digital teams to assess systems compatibility during due diligence.
· Ensure compliance with information governance and data protection requirements.
· Produce reports and dashboards that support growth planning and performance review.

Finance
· Undertake financial assessments and commercial evaluations of potential acquisition opportunities.
· Support financial due diligence activities in partnership with finance colleagues and external advisors.
· Develop investment appraisals, financial models, and return-on-investment projections.
· Contribute to acquisition budgets, integration costs, and growth forecasts.
· Monitor expenditure associated with business development activities.
· Identify financial risks and opportunities during transaction processes.
· Support negotiations relating to pricing, funding arrangements, and contractual agreements.

Legal and Risk
· Coordinate legal due diligence processes for mergers, acquisitions, and strategic partnerships.
· Work alongside legal advisors to review contracts, agreements, liabilities, and regulatory obligations.
· Identify, assess, and mitigate risks associated with business development activity.
· Maintain risk registers for acquisition and integration projects.
· Ensure all activities comply with regulatory and governance requirements.
· Contribute to business continuity planning and risk management strategies.
· Support governance processes and Board reporting related to growth activities.

Quality and Compliance
· Ensure acquisition opportunities align with organisational quality standards and values.
· Review CQC ratings, safeguarding records, quality reports, and compliance performance during due diligence.
· Assess potential quality risks associated with acquired services.
· Support the development of integration plans that maintain service quality and regulatory compliance.
· Monitor post-acquisition quality outcomes and improvement actions.
· Promote best practice and continuous improvement across acquired and existing services.
· Ensure compliance with relevant legislation, regulatory frameworks, and organisational policies.

Service Delivery
· Collaborate with Operational and Service Leadership teams to evaluate service feasibility and operational impact.
· Ensure acquisition opportunities support positive outcomes for people who use services.
· Support mobilisation and integration activities following successful acquisitions.
· Work closely with operational leaders to develop transition and communication plans.
· Facilitate effective stakeholder engagement with employees, people supported, families, and commissioners.
· Ensure continuity of care and service stability throughout acquisition and integration activities.
· Monitor performance against agreed transition and integration objectives.

Operational Excellence
· Drive continuous improvement throughout acquisition and integration programmes.
· Develop and implement project plans to ensure successful delivery of growth initiatives.
· Establish clear governance, reporting, and performance frameworks.
· Track and measure acquisition and integration benefits.
· Promote innovation, efficiency, and best practice across business development activities.
· Lead lessons learned reviews and implement improvement opportunities.
· Support organisational transformation initiatives linked to growth and expansion.
· Champion a culture of accountability, collaboration, and high performance.






         
Scope and Geography	This is a national role operating in Scotland and England.

Travel Expectation 	The role is required to travel nationally to visit services. This is project driven and expected to be infrequent.

Collaboration 	It is expected that the post holder will work proactively and collaboratively with operational leaders across the charity, supporting business partners, managers, and specialists.


Budgets	This role will not have any direct budgetary accountability. 
	 

	Best Lives, Bolder: Success Measures

	Excellence

	· Lead high-quality due diligence activities to assess strategic, operational, financial, and cultural fit of potential acquisition opportunities. 
· Ensure growth opportunities align with organisational values, quality standards, and long-term strategic objectives. 
· Develop robust business cases, investment proposals, and recommendations for Executive and Board approval. 
· Monitor acquisition and integration outcomes, ensuring benefits are realised and lessons learned are implemented. 
· Drive continuous improvement within business development processes and practices. 
· Use data, insight, and evidence to support effective decision-making and performance improvement. 
· Maintain high standards of professionalism, governance, and accountability in all aspects of work.


	Enabling
	· Support operational teams to successfully mobilise and integrate newly acquired services. 
· Facilitate collaboration between operational, people, finance, legal, quality, and digital teams. 
· Provide guidance and expertise to leaders navigating change and growth initiatives. 
· Develop effective stakeholder engagement and communication plans to support organisational transitions. 
· Remove barriers to progress and identify solutions to complex organisational challenges. 
· Build positive relationships that encourage partnership working and shared ownership of outcomes. 
· Promote a culture of innovation, learning, and continuous improvement.


	Influence
	· Build trusted and influential relationships with commissioners, regulators, partner organisations, and sector leaders to support strategic growth and development. 
· Lead negotiations relating to mergers, acquisitions, partnerships, and service transfers. 
· Represent the organisation at sector events, conferences, and stakeholder forums. 
· Shape and influence strategic decision-making through market intelligence, analysis, and expert recommendations. 
· Present complex business cases and growth opportunities to senior leadership teams and Boards. 
· Act as a trusted advisor on market trends, business development opportunities, and organisational growth. 
· Promote the organisation's reputation, values, and ambitions throughout the health and social care sector.


	Reach
	· Identify and develop opportunities that increase the organisation's reach, impact, and sustainability. 
· Lead market scanning and competitor analysis to identify emerging opportunities and risks. 
· Explore innovative partnership models, acquisitions, and strategic collaborations. 
· Support expansion into new markets, regions, and service areas where opportunities align with strategic priorities. 
· Develop growth initiatives that increase access to high-quality support for people and communities. 
· Evaluate opportunities for both commercial value and social impact. 
· Contribute to organisational transformation programmes that strengthen services and operational effectiveness. 
· Champion innovative thinking and encourage new approaches to service development and growth.


	Structure






Qualifications, Experience, and Knowledge (e essential; d desirable)
· Experience managing complex commercial or strategic projects
· Experience supporting mergers, acquisitions, business development or organisational growth activity.
· Strong analytical and research skills.
· Experience preparing reports for senior stakeholders.
· Experience coordinating multi-disciplinary workstreams.
· Excellent written and verbal communication skills.
· Strong stakeholder management capability.
· High levels of commercial awareness.
· Degree-level qualification, or equivalent professional experience, in business, finance, economics, health and social care, law, project management or a related discipline
· Experience within social care, healthcare or a regulated environment 
· Understanding of M&A processes and transaction lifecycles.
· Financial analysis and valuation exposure.
· Project management qualification (PRINCE2, APM or equivalent).
· Knowledge of commissioning and public sector procurement.

Competencies, Skills, and Abilities (e essential; d desirable)
· Commercial Acumen
· Strategic thinking 
· Opportunity assessment 
· Research and market analysis
· Project and programme management
· Risk identification and management 
· Influencing and relationship building 
· Executive-level reporting
· Negotiation support 
· Data analysis
· Attention to detail
· Organisational skills

Personal Attributes (e essential; d desirable)
· Curious and commercially minded
· Highly organised and methodical
· Proactive and self-motivated
· Strong professional judgement
· Collaborative and relationship focused
· Resilient and adaptable
· Credible and confident communicator
· High integrity and discretion
· Outcome focused
· Continuous improvement mindset

Tasks and Responsibilities (representative, not exhaustive)
M&A Pipeline Development
· Develop and maintain a national pipeline of merger and acquisition opportunities.
· Undertake market mapping and sector analysis to identify potential acquisition targets.
· Build and maintain relationships with: 
· Brokers
· Advisors
· Existing providers
· Commissioners
· Sector partners
· Identify opportunities aligned to organisational growth priorities.
· Maintain accurate pipeline reporting and forecasting.
Opportunity Assessment
· Undertake preliminary assessments of potential opportunities.
· Evaluate strategic, operational, financial and cultural fit.
· Produce initial appraisal reports and recommendation papers.
· Gather and analyse information to support executive decision-making.
· Support valuation discussions through information gathering and analysis.
Due Diligence Management
· Coordinate due diligence activities across all functions.
· Develop and maintain due diligence trackers.
· Manage data rooms and information requests.
· Ensure diligence outputs are completed to agreed timescales.
· Monitor emerging risks and escalate where appropriate.
· Support production of Due Diligence Issue Reports and Executive summaries.
Transaction Support
· Support the Head of Mobilisation, M&A through all stages of transaction activity.
· Prepare governance papers for Executive Team, Finance & Investment Committee and Board review.
· Coordinate internal approval processes.
· Support management presentations and acquisition workshops.
· Maintain comprehensive records of transaction activity.
Market Intelligence
· Monitor developments within the social care market.
· Maintain awareness of: 
· Provider activity
· Acquisition trends
· Regulatory developments
· Market consolidation activity
· Produce market insight reports.
· Identify strategic growth opportunities and risks.
Stakeholder Management
· Develop productive relationships with internal and external stakeholders.
· Act as a key point of contact during assessment and due diligence phases.
· Facilitate meetings and workshops relating to acquisition activity.
· Support effective communication throughout transaction lifecycles.
Governance & Risk
· Ensure all M&A activities operate within agreed governance frameworks.
· Maintain acquisition risk registers.
· Monitor key transaction milestones and dependencies.
· Escalate significant issues and risks appropriately.
· Support compliance with legal, regulatory and organisational requirements.
Systems & Reporting
· Maintain accurate records within CRM and M&A tracking systems.
· Produce regular pipeline reports and dashboards.
· Support development of M&A reporting and analytics.
· Ensure information is complete, accurate and up to date.
Continuous Improvement
· Support development of M&A methodologies, templates and toolkits.
· Capture lessons learned from completed transactions.
· Contribute to the ongoing development of the organisation's M&A capability.
· Promote best practice in acquisition management and governance.

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 03 in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: 3a
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