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Role Profile


Treasury Team Leader




Role Purpose 
This role leads the day-to-day Treasury function of the charity, overseeing banking, corporate card and petty cash processes, ensuring transactions are accounted for appropriately and accurately, and that our operational colleagues are provided a timely and quality service. This role leads on the optimisation of these areas and adherence to all related policies, processes, and controls, to deliver operational excellence.

Key Accountabilities   
Finance
· To oversee, monitor, and investigate relevant reconciliations to ensure the activity on the balance sheet is accounted for, which provides assurance to the charity and enables the accurate production of internal accounts and external statutory reporting.  	Comment by Holly Mackay: This is covered in managing a team below
· Monitor and develop the processes and documentation used by operational colleagues to locally manage expenditure, ensuring they are fit for purpose.
· To oversee, reconcile and manage the incoming funds of the Charity, ensuring receipts are posted to the Accounts Receivable ledger accurately and on a timely basis, contributing to efficient debt management processes of the Charity. 
· Managing the charity's working capital requirements by reporting on short term cash flow projections, highlighting risks, concerns, and opportunities, to ensure payments are managed well, balancing available cash with payment obligations.

External Relations and Transformation
· To manage relationships with the charity’s banking and card provision partners, to optimise banking services and support, and keep abreast of developments in these areas.  
· To manage the Treasury systems and lead the review, evaluation, streamlining, and enhancement of them in order to implement changes which deliver improvements to effectiveness, efficiency, and value for money, to contribute to a sector leading Finance Centre of Excellence. 

Leading and Managing a Team
· [bookmark: _Hlk163729182]Lead, develop and motivate team members to retain and develop the capacity, capability and talent to create a high performing team and contribute towards achieving strategic objectives. 
· Set expectations and manage, monitor, coach and develop team members to ensure that they maximise their performance, meet the required standards, and continuously develop their capabilities and experience.

Quality and Risk
· Ensure the areas of treasury, corporate cards and petty cash are suitably monitored and controlled, from an internal and operational perspective, and that any identified non-compliance is highlighted and escalated as appropriate.
· Regular reporting on financial information for stakeholders, through the conducting of financial analysis to identify trends, risks, and opportunities. 
· Manage the resolution of complex queries and issues through proactively challenging, understanding, and managing concerns, ensuring that risks don’t turn into issues, and that the organisation complies with all legal, financial, regulatory, contractual, and organisational requirements.
· Lead the regular review and development of financial processes, practices, and controls, identifying, escalating, and mitigating risks as required, and implementing activity to realise opportunities for the achievement of customer-focussed, effective, accurate, and efficient practices which meets all organisational requirements and the needs of the people we support.  

Scope and Geography	This is a national role leading Group Accounts Payable and Treasury functions across England and Scotland.  
Travel Expectation 	Regular travel to Support Services Office – Old Market Court, Widnes. 
Collaboration 	It is expected that the post holder will work proactively and collaboratively with operational and support services leaders, and the wider finance operations team. 
Budgets	This role holds no direct budgetary accountability.   

	Best Life Possible Success Measures


	Service Quality and Innovation
	· Positive feedback from internal stakeholders
· Process improvement suggestions and implementation


	Career Opportunity
	· Regular 1:1s held with the team
· Personal development plans in place for team
· High level of team member retention
· You Cans completed


	Community Engagement
	· Positive relationships with banking and card providers



	Sustainable Economics
	· KPIs achieved.
· Accurate and timely reporting



            

Structure



Qualifications, Experience, and Knowledge
· Accountancy qualification, or qualified by experience.
· Treasury experience in a large and complex organisation.
· Experience of analysing large volume data
· Experience in a fast-paced, dynamic, agile, environment.
· Leadership and management of individuals with varying skill sets.


Competencies, Skills, and Abilities
· Ability to prioritise and meet deadlines.
· Good literacy and numeracy skills.
· Able to develop and build sound working relationships with internal and external stakeholders.
· Excellent excel skills and analytical skills.
· Strong problem-solving capabilities.
· Good written and oral communication skills.

Job Description – Key day to day tasks (representative, not exhaustive)
· Oversee the administration, transactional posting and reconciliation of all business bank accounts balances and transactions. 
· Ensuring appropriate mandate management and appropriate access and roles for online banking across all group bank accounts, to enable smooth running. 
· Oversee the processing and management of all manual payments through online banking, ensuring suitable authorisation and backup for payments is received.
· Production of daily short-term cash forecasts to assist in working capital decision making whilst optimising returns on surplus fund balances.
· Reconciliation and management of all incoming receipts, ensuring they are allocated accurately and timely to the appropriate debtor account.
· Management of all corporate standing orders and direct debits, ensuring all are owned and accounted for with suitable mechanisms to identify any changes in payment values or timing.
· [bookmark: _Hlk160544318]Overseeing petty cash management, administration, and reconciliation.
· Overseeing Lloyds corporate card management, administration, and reconciliation.
· Ensuring appropriate escalation processes exist and are being followed for non-returns and non-compliance as per policy. 
· Completion of month end processes within defined timescales.
· Ensuring all appropriate work instructions and procedures exist, are fit for purpose and are regularly reviewed and updated.
· Production and continuous monitoring of team KPI’s, ensuring the most appropriate methods are being used to measure performance.
· Manage relationships with the charity’s banking and card provision partners, to optimise banking services and support, and keep abreast of developments in these areas.  
· Use of one-to-ones and appraisals as management tools, creating a cooperative and supportive team environment in the process.
· Continuous review and improvement of Treasury Team processes and systems.
· To undertake any other duties as may be required for the performance of the post.

Behaviours and Values

At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 3 in our guide to behaviour. 
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Chief Financial Officer


Director of Finance


Head of Finance Operations


Treasury Team Leader


Treasury Specialist


Incoming Funds Coordinator


Treasury Coordinator
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