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Role Profile


Director of Quality Assurance




Role Purpose 
This role provides independent, objective and auditable assurance to the Chief Executive and Board to ensure that the organisation is operating safely, effectively and in line with its regulatory, governance and risk management obligations. This role leads the group’s corporate assurance framework, spanning quality assurance, risk management, internal audit and counter-fraud arrangements, ensuring the Board receives robust, evidence-based insight on the effectiveness of internal controls, service quality and the management of strategic risks, while maintaining independence from operational delivery to enable clear scrutiny, challenge and continuous improvement across the group.

Key Accountabilities   

Business Strategy
· To lead the development and ongoing maturity of the group’s corporate assurance framework, aligning Board assurance, risk, internal audit and quality assurance activity to strategic priorities so that the Chief Executive and Board have clear, evidence of whether the group is operating safely, effectively and in line with its obligations.
· To provide objective and auditable assurance to the Chief Executive, Board and relevant Committees on the effectiveness of internal controls, mitigations and governance arrangements, enabling informed scrutiny, proportionate challenge and confident decision making across the group.
· To establish and maintain clear routes for escalating material risks, control weaknesses and assurance gaps across the group, ensuring significant issues are visible, understood and acted upon at the right level to protect people, services and organisational resilience.
· To provide visible executive-level contribution to group-wide programmes, strategic decisions and organisational priorities, ensuring quality, clinical practice and measurable impact are represented in how the group plans and delivers its strategy.

Business Development and External Relations
· To represent the group’s assurance, risk and quality governance arrangements with regulators, commissioners, auditors and external partners where required, strengthening confidence in Community Integrated Care’s systems of control and its reputation as a well-governed provider.
· To lead the governance and coordination of organisational research activity, ensuring research is aligned to strategic priorities, conducted appropriately, and translated into insight, learning and evidence that informs decision-making, service development, innovation and organisational influence.
People
· To lead, develop and sustain the assurance, risk, audit and complaints teams within the directorate, building the capability, independence and professional judgement needed to provide credible challenge and high-quality organisational assurance.
· To promote a culture of openness, transparency, learning and constructive challenge across the organisation, maintaining appropriate independence from operational delivery so that assurance activity strengthens accountability, improvement and trust rather than duplicating management ownership.
Legal and Risk
· To own the group risk management framework, aligning operational, corporate and strategic risks, ensuring risks are consistently identified, assessed, owned, reviewed and escalated across operational, corporate and strategic levels so that the organisation has a reliable view of its exposure and risk appetite.
· To lead the improvement of risk maturity across the group (including culture, training, data use and reporting discipline), embedding consistent risk practice so that leaders can anticipate, manage and evidence their response to current and emerging risks.
· To hold organisational accountability for the business continuity framework, ensuring planning, testing, response and learning arrangements are coordinated across the group so that the group can maintain critical services and recover effectively from disruption.
· To provide visible leadership and auditable assurance on health and safety governance across the group, ensuring significant risks, incidents and areas of non-compliance are understood and escalated so that the organisation protects people and meets its legal duties.
Quality and Compliance
· To design and lead a risk-based quality assurance regime across services and corporate functions, independently testing quality, safety and compliance so that the group can evidence regulatory readiness and identify improvement priorities before risk escalates.
· To triangulate assurance intelligence from incidents, complaints, whistleblowing, safeguarding, audits, regulatory feedback and quality data, identifying systemic themes and emerging risks so that Executive and Board attention is focused on the issues most likely to affect safety, quality and compliance.
· To lead the arrangements for complaints and whistleblowing assurance, ensuring concerns are logged, coordinated, reviewed and learned from consistently so that serious issues are escalated, organisational learning is captured and people can raise concerns with confidence.
Operational Excellence
· To commission and oversee the internal audit function, agreeing risk-based annual and multi-year audit plans and monitoring delivery so that audit activity is aligned to strategic risks and provides reliable assurance on organisational controls.
· To ensure audit recommendations, assurance actions and agreed management responses are tracked through to completion, providing clear visibility of progress and unresolved risk so that control improvements are delivered and sustained.
· To develop integrated assurance reporting that brings together quality, risk, audit, workforce and safety indicators, providing forward-looking insight so that leaders can act on early warning signals rather than relying on retrospective assurance.
Leading and Managing a Team
· Lead, develop and motivate their team to attract, retain and develop the capacity, capability and talent to create a high performing teams and achieve strategic objectives.




   Scope and Geography	This is a national role operating in Scotland and England

Travel Expectation 	 There will be a requirement for national travel to our head office in Widnes as well as regional offices and services across England & Scotland.

Collaboration 	  It is expected that the post holder will work proactively and collaboratively with the Executive Team, Support Services teams, operational leaders, regional quality teams, clinical and practice specialists, assurance colleagues, people supported, families and external stakeholders.

Budgets	 To be confirmed 

	 

	Best Lives, Bolder: Success Measures

	Excellence

	· Assurance Quality: Board, Committee and Executive papers evidence clear, independent and auditable assurance on quality, safety, risk, controls and regulatory readiness.
· Risk Maturity: Risk registers, Board Assurance Framework updates, internal audit findings and risk review records show improved consistency in risk identification, ownership, scoring, escalation and mitigation.
· Integrated Insight: Assurance reports demonstrate effective triangulation of incidents, complaints, whistleblowing, safeguarding, audits, workforce indicators, safety data, regulatory feedback and quality information.
· Audit Effectiveness: Internal audit plans, audit reports, recommendation trackers and Committee minutes evidence risk-based audit coverage, timely action tracking and visible management of unresolved control weaknesses.
· Regulatory Readiness: Quality assurance reviews, mock inspection outputs, regulatory feedback, commissioner feedback and improvement action plans evidence strengthened preparedness, compliance and learning.


	Enabling
	· Team Capability: Team objectives, supervision records, development plans, workforce data and feedback from assurance, risk, audit and complaints teams evidence increased capability, confidence and professional judgement.
· Consistent Practice: Assurance framework documents, risk management guidance, training records, reporting templates and quality assurance outputs show consistent application of agreed standards across services and corporate functions.
· Learning Culture: Complaints, whistleblowing, incident, safeguarding and audit learning logs evidence that themes are identified, shared and translated into practical improvement activity.
· Business Continuity Confidence: Business continuity plans, testing records, debriefs, action logs and Executive reporting evidence coordinated planning, response, learning and resilience across the group.
· Data Reliability: Data quality reviews, reporting packs, dashboard governance records and assurance commentary evidence that information used for decision making is accurate, consistent and appropriately owned.


	Influence
	· Constructive Challenge: Board and Committee minutes, Executive feedback and action logs evidence that the post holder provides credible challenge that leads to clearer accountability, better decisions and timely escalation.
· Stakeholder Confidence: Feedback from the Chief Executive, Board members, Executive leaders, regulators, commissioners, auditors and external partners evidences confidence in the organisation’s assurance, risk and governance arrangements.
· Strategic Alignment: Assurance plans, audit programmes, risk reports and Executive papers evidence clear alignment between assurance activity, strategic priorities, material risks and Board oversight.
· Accountability for Action: Recommendation trackers, risk action logs, improvement plans and Committee reports evidence that actions are visible, owned, followed through and escalated where progress is insufficient.
· Independence and Trust: Executive, Board and team feedback evidence that the post holder maintains independence from operational delivery while building trusted relationships that support openness, challenge and improvement.


	Reach
	· National Assurance Coverage: Quality assurance schedules, audit plans, service review records and reporting packs evidence appropriate coverage across England, Scotland, regional offices, head office and corporate functions.
· Cross-Functional Impact: Integrated assurance outputs, programme updates and stakeholder feedback evidence that risk, quality, safety, workforce, complaints and audit intelligence is connected across directorates and functions.
· External Credibility: Regulator, commissioner, auditor and partner feedback evidences that the organisation is seen as well governed, responsive and able to evidence control, learning and improvement.
· Early Warning Impact: Executive and Board reports, risk escalation records and action logs evidence that emerging themes and early warning signals are identified before they become significant failures or unmanaged risks.
· Organisational Learning: Improvement plans, lessons learned reviews, thematic reports and follow-up assurance evidence that learning from assurance activity is shared beyond individual teams and used to strengthen practice across the group.

	



Qualifications, Experience, and Knowledge (e essential; d desirable)
· Qualifications: Relevant professional qualification or equivalent experience in governance, assurance, risk management, internal audit, quality, health and safety, social care regulation or a related discipline.
· Board Assurance: Significant experience operating with Boards, Committees or Executive teams, with the ability to provide independent assurance, scrutiny and evidence-based advice on organisational control, risk and performance.
· Corporate Governance: Strong knowledge of corporate governance, internal control, assurance mapping and accountability frameworks, including how these support effective Board oversight and regulatory confidence.
· Risk Management: Substantial experience designing, leading or maturing enterprise-wide risk management frameworks, including risk appetite, escalation, mitigation, control testing and strategic risk reporting.
· Internal Audit: Strong understanding of internal audit principles, audit planning, audit commissioning, audit independence, recommendation tracking and assurance reporting.
· Quality Assurance: Experience developing or overseeing risk-based quality assurance arrangements that test compliance, safety, service quality and organisational effectiveness across complex services or functions.
· Regulatory Environment: Strong understanding of regulated care, health, charity, housing, public service or similarly complex environments, including the expectations of regulators, commissioners and external assurance bodies and the Caldicott Principles. 
· Health and Safety Governance: Knowledge of health and safety governance, legal duties, incident oversight, escalation routes and assurance arrangements within a multi-site or operationally complex organisation.
· Complaints and Whistleblowing: Knowledge of effective complaints, whistleblowing and speak-up arrangements, including how concerns are recorded, escalated, investigated, learned from and reported.
· Business Continuity: Experience overseeing business continuity, organisational resilience or crisis response arrangements, including planning, testing, review and improvement activity.
· Data and Insight: Experience using quality, risk, audit, incident, workforce and safety data to identify themes, triangulate evidence and produce clear forward-looking insight for senior decision makers.
· Strategic Leadership: Senior leadership experience in a complex organisation, with accountability for setting direction, leading specialist teams and building professional capability across assurance, risk or quality functions.
· Independence and Professional Judgement: Strong understanding of how to maintain independence from operational delivery while building trusted relationships that support constructive challenge, transparency and organisational learning.
· Continuous Improvement: Knowledge of continuous improvement, organisational learning and assurance maturity models, with experience translating assurance findings into practical improvements in systems, controls and practice.
· Sector Context: Understanding of the strategic, operational and regulatory pressures affecting large social care, charitable or not-for-profit organisations, including the need to balance quality, safety, compliance, sustainability and person-centred outcomes.

Competencies, Skills, and Abilities (e essential; d desirable)
· Strategic Systems Thinking: Able to see how governance, risk, quality, safety and operational performance connect across a complex organisation and translate this into coherent assurance priorities.
· Analytical Judgement: Able to interpret complex, incomplete or competing information, identify significance and provide balanced conclusions that support proportionate senior decision making.
· Constructive Challenge: Able to question assumptions, test evidence and challenge senior stakeholders with confidence, diplomacy and professional credibility.
· Executive Communication: Able to present complex assurance messages clearly, succinctly and persuasively for Board, Committee and Executive audiences.
· Evidence-Based Decision Making: Able to distinguish opinion from evidence, assess the strength of assurance and make sound recommendations grounded in reliable information.
· Influencing Without Direct Control: Able to secure commitment, action and accountability from senior leaders and specialist functions while maintaining a strong assurance position.
· Prioritisation and Focus: Able to identify the issues that matter most, balance competing risks and direct attention towards matters with the greatest impact on people, services and organisational resilience.
· Change Leadership: Able to lead improvement through ambiguity, build confidence in new ways of working and embed consistent practice across diverse teams and functions.
· Relationship Management: Able to build trusted, mature and purposeful relationships with internal and external stakeholders while preserving objectivity and appropriate professional boundaries.
· Professional Curiosity: Able to probe beneath surface-level reporting, ask insightful questions and identify patterns, gaps or emerging concerns that may not yet be visible.
· Decision Quality: Able to make timely, defensible and proportionate decisions in sensitive or high-risk situations, recognising when to escalate, intervene or seek further assurance.
· Leadership Through Others: Able to set expectations, build capability and create the conditions for specialist teams to exercise sound judgement, and accountability.

Personal Attributes (e essential; d desirable)
· Integrity and Independence: Demonstrates strong ethical judgement, objectivity and professional courage, maintaining independence while building trusted relationships.
· Calm Authority: Provides steady, credible and proportionate leadership in complex, sensitive or high-risk situations.
· Professional Courage: Is willing to raise difficult issues, challenge constructively and escalate concerns where this is necessary to protect people, services and organisational resilience.
· Curiosity and Insightfulness: Looks beneath surface-level information, asks thoughtful questions and seeks to understand root causes, patterns and emerging risks.
· Resilience and Composure: Remains focused, balanced and constructive when operating under scrutiny, ambiguity or competing organisational pressures.
· Collaborative Mindset: Works openly and respectfully with senior leaders, specialist teams, operational colleagues, regulators, commissioners and external partners.
· Accountability: Takes ownership for assurance quality, follow-through and the visibility of significant risks, gaps or unresolved actions.
· Transparency and Openness: Promotes honest dialogue, clear reporting and a culture where concerns, learning and improvement can be surfaced safely.
· Learning Orientation: Values continuous improvement, organisational learning and reflective practice, translating findings into practical improvements.
· Person-Centred Purpose: Keeps the safety, quality of support and outcomes for people supported at the centre of assurance, risk and governance activity.
· Diplomacy and Tact: Handles sensitive information, challenge and stakeholder relationships with discretion, fairness and emotional intelligence.
· Strategic Confidence: Operates with confidence at Board and Executive level, bringing clarity, perspective and assurance without becoming drawn into operational ownership.

Tasks and Responsibilities (representative, not exhaustive)
Board Assurance & Governance
· Lead the development and ongoing maturity of the Board Assurance Framework (BAF) and corporate risk framework.
· Provide auditable assurance to the Board and Committees on: 
· Delivery of strategic objectives
· Effectiveness of controls and mitigations
· Gaps in assurance and areas of unmanaged risk
· Ensure clear escalation routes for material risks and control failures.

Quality Assurance & Regulatory Oversight
· Design and lead a risk-based quality assurance regime across services and corporate functions.
· Provide auditable assurance on the validation of quality, safety and compliance (including CQC / CI / Ofsted readiness and outcomes).
· Ensure triangulation of intelligence (incidents, complaints, whistleblowing, audits, safeguarding).
· Report systemic themes, risks and improvement priorities to Executive and Board.

Health & Safety
· Provide visible leadership and auditable assurance on Health & Safety across the group, ensuring clear accountability, effective governance, and timely escalation of significant risks, incidents and areas of non-compliance.

Risk Management
· Own the group-wide risk management framework, ensuring: 
· Consistent identification, articulation and scoring of risks
· Clear ownership and accountability for risks across the group
· Alignment between operational, corporate and strategic risks
· Drive improvement in risk maturity (culture, training, use of data), reflecting known challenges in embedding RMF/BAF approaches.  
· Hold overall accountability for the business continuity framework, ensuring effective coordination of business continuity planning, testing and response activity across the group.

Internal Audit
· Commission and oversee the internal audit function, ensuring assurance and effectiveness.
· Agree annual and multi-year internal audit plans aligned to strategic risks.
· Ensure delivery of a quality assurance and improvement programme for internal audit. 
· Track audit recommendations and ensure timely management action.

Complaints & Whistleblowing (Speak Out)
· Lead the team responsible for logging, processing and coordinating complaints and whistle blowing. Provide assurance they are dealt with appropriately, consistently and in line with organisational expectations.
· Ensure learning from serious incidents and complaints are captured and actioned, themes and trends are collated and analysed, and significant issues are escalated appropriately to Executive and Board level.
· Provide assurance to Board on any risk exposure and mitigation.

Insight, Intelligence & Continuous Assurance
· Provide assurance to Board on any risk exposure and mitigation.
· Develop integrated assurance reporting, bringing together: 
· Quality metrics
· Risk data
· Audit findings
· Workforce and safety indicators
· Provide forward-looking insight, avoiding retrospective assurance (early warning signals to CEO/Board).
· Co-own key organisational data sets, ensuring clear accountability for data quality, accuracy and consistency, and providing assurance that data used for reporting, insight and decision-making is robust and reliable.

Leadership & Culture
· Promote a culture of: 
· Transparency and openness
· Constructive challenge
· Continuous learning and improvement
· Maintain independence while building trusted relationships with Executive Leaders. 
· As a member of the executive team contribute to group wide programmes and projects and overall delivery of the group's strategy.



Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our group. This role aligns with level WHAT in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: SUBJECT TO EVALUATION
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