  Head of Safeguarding – Children and Adult Services





  Role Purpose 
The Head of Safeguarding Children and Adult Services provides senior strategic leadership, professional safeguarding authority and organisational assurance for safeguarding children, young people and adults at risk across a UK-wide charity. The postholder will ensure safeguarding is embedded in governance, culture, operational practice, workforce capability, quality assurance, risk management and continuous improvement, while maintaining compliance with UK sector expectations and nation-specific safeguarding frameworks. The role exists to protect people from abuse, neglect, exploitation, improper treatment and avoidable harm; to advise senior leaders and operational teams on complex safeguarding decisions; and to provide the Board and Executive with clear evidence of safeguarding effectiveness, risk, compliance and learning.

The postholder will act as the primary source of safeguarding advice and escalation for senior leaders, registered managers, operational managers, frontline leaders, staff and volunteers. They will maintain the safeguarding plan, coordinate policies and resources, advise on training, support workforce capability, and provide senior oversight of complex referrals, allegations, serious incidents, investigations, regulatory notifications, DBS/PVG related concerns, learning reviews, audits, thematic analysis and Board assurance reporting.

Key Accountabilities  

Business Strategy
· Lead the development, implementation and continuous improvement of the charity’s UK-wide safeguarding strategy, operating model, policies, standards and practice guidance for children and adults at risk, ensuring safeguarding is embedded in culture, practice, governance, risk management and continuous improvement.
· Own the safeguarding governance and assurance framework, ensuring risks, trends, audit findings, case themes, improvement plans and compliance evidence are clearly reported to Executive leaders, committees and the Board, with timely action monitored through to completion.
· Provide expert advice, constructive challenge and professional consultation to the COO, Executive Leadership Team, Trustees, senior managers and operational leaders on complex safeguarding issues.

External relations
· To lead and influence strategic relationships with statutory agencies, regulators, police and safeguarding partnerships, representing the organisation at senior external forums and using partnership insight to shape organisational priorities, strengthen multi-agency collaboration and improve outcomes for people we support.

People / Learning and Development
· Provide safeguarding leadership on safer recruitment, suitability checks, regulated activity, references, gaps in employment history, role risk assessments and disclosure checks across UK nations.
· Ensure legal duties to refer to DBS/PVG/ SSSC/SCW are understood and met when a person has been removed from regulated activity and relevant conduct, or harm-test conditions apply; ensure equivalent Disclosure Scotland/PVG arrangements are reflected in local procedures.
· Work with People/HR colleagues to ensure allegations involving staff, volunteers, trustees, agency workers or contractors are managed through safeguarding, employment and regulatory pathways without compromising statutory enquiries.
· Lead the charity’s safeguarding learning framework, ensuring staff, volunteers, managers, senior leaders and trustees receive training proportionate to role, risk and responsibilities.
· Build a culture where people recognise, respond, report and record concerns; feel able to speak up; understand their safeguarding responsibilities; and know how concerns will be handled.
· Provide specialist briefings, learning resources, reflective practice, supervision and communities of practice for DSLs, registered managers, operational leaders and safeguarding champions.

Legal and Risk
· To act as the organisation’s designated safeguarding lead through the role of Head of Safeguarding Children and Adult Services, providing visible leadership, professional oversight, constructive challenge and authoritative advice on safeguarding and protection matters, enabling Executive leaders, senior managers and operational leaders to make legally robust, evidence-based and person-centred decisions.

Quality and Compliance
· Provide senior oversight of safeguarding concerns, allegations, serious incidents, investigations and complex cases, ensuring they are triaged, risk assessed, recorded, referred, escalated, monitored and closed in line with statutory procedures, regulatory expectations and organisational policy.
· Ensure urgent protective action is taken where someone is at immediate risk, including contacting police where appropriate and implementing internal safety measures while maintaining fairness, confidentiality and HR involvement as required.
· Coordinate referrals to local authority children’s services, adult social care, police, LADO/designated officer, regulators and DBS/PVG where thresholds are met.
· Monitor open cases, follow up with external agencies, ensure actions are completed, close cases appropriately, and produce final reports capturing actions, outcomes, lessons learned and policy/practice recommendations.
· Lead safeguarding audits, thematic reviews, quality assurance activity and organisational learning from reviews, serious incidents, complaints, inspections and investigations, translating findings into practical guidance, learning resources and measurable improvement plans.
· Provide specialist leadership across adult safeguarding, Adult Support and Protection and child protection, ensuring statutory duties, rights-based practice, children’s voices and person-centred decision making are reflected in organisational safeguarding practice.
· To provide expert consultation on complex safeguarding and protection matters (including mental capacity, Adults with Incapacity, human rights, restrictive practice, consent, information sharing and professional disagreement), enabling proportionate, ethical and defensible decisions.
· To horizon scan, benchmark and recommend strategic improvements to safeguarding systems, culture, training and quality arrangements, ensuring the charity remains innovative, efficient, forward thinking and responsive to emerging practice, regulatory expectations and sector developments.
     
Scope and Geography	This is a national role operating in Scotland and England with significant input with 				statutory agencies, regulators, police and safeguarding partnerships.

Travel Expectation 		The role is required to travel nationally to visit services. This is expected to be 					infrequent.

Collaboration 		It is expected that the post holder will work proactively and collaboratively with the 				Executive Team, operational leaders across the charity, business partners, managers, 				and specialists and in particular will liaise with quality, operations, people and external 				safeguarding teams.

Budgets                                  To be confirmed 

	Best Lives, Bolder: Success Measures


	Excellence

	· Safeguarding assurance: Evidence from Board and Executive safeguarding reports, audit outcomes, risk registers and governance minutes shows that safeguarding risks, trends and improvements are clearly understood and acted upon.
· Quality of practice: Safeguarding audits, thematic reviews, case sampling and quality assurance findings demonstrate that safeguarding practice is legally compliant, person-centred and consistently applied across England and Scotland.
· Learning into improvement: Action plans from safeguarding reviews, serious incidents, complaints, inspections and investigations show that learning is translated into practical changes that strengthen practice and reduce recurrence.
· Policy and standards: Review records, policy approvals, colleague feedback and compliance checks show that safeguarding policies, standards and guidance remain current, accessible and aligned to legislation, regulation and best practice.


	Enabling
	· Workforce capability: Learning records, competence framework reviews, evaluation feedback and confidence surveys show that colleagues and leaders are better equipped to recognise, prevent and respond to safeguarding concerns.
· Leadership confidence: Feedback from operational leaders, senior managers and business partners demonstrates that safeguarding advice, coaching and professional consultation supports proportionate, defensible and person-centred decision making.
· Shared responsibility: Evidence from governance forums, communities of practice, safeguarding champion activity and cross-functional working shows that safeguarding is embedded as a shared organisational responsibility.
· Accessible guidance: Usage data, colleague feedback and quality assurance findings show that safeguarding resources, briefings and practice tools are clear, practical and used to support consistent decision making.


	Influence
	· Strategic visibility: Executive and Board papers, committee minutes and strategic planning records show that safeguarding priorities, risks and learning influence organisational decision making and future planning.
· Professional challenge: Case records, escalation logs, supervision notes and stakeholder feedback demonstrate that constructive challenge is used appropriately to uphold safeguarding standards, rights and legal responsibilities.
· Partnership credibility: Feedback from regulators, local authorities, safeguarding partnerships, Adult Protection Committees and statutory agencies shows that the organisation is regarded as a credible and collaborative safeguarding partner.
· Regulatory alignment: Inspection feedback, commissioner engagement, statutory correspondence and compliance reviews show that organisational safeguarding practice remains aligned with external expectations and regulatory requirements.


	Reach
	· National consistency: Assurance reports, audit outcomes, policy implementation evidence and regional feedback show that safeguarding standards are applied consistently across services in England and Scotland while reflecting local legal and partnership requirements.
· Impact on people supported: Case reviews, safeguarding outcomes, complaints data, advocacy feedback and voice-of-the-person evidence show that safeguarding practice protects people from harm while upholding dignity, rights, choice and wellbeing.
· Emerging risk response: Horizon scanning records, risk reports, thematic analysis and improvement plans show that emerging safeguarding risks are identified early and addressed through timely organisational action.
· Practice innovation: Evidence from pilot activity, new guidance, learning resources, communities of practice and evaluation feedback shows that the role strengthens and modernises how safeguarding support is delivered across the charity.








Qualifications, Experience, and Knowledge (e essential; d desirable)
· Professional qualification and credibility: Relevant professional qualification in social work, nursing, allied health, psychology, social care, education, safeguarding or a related discipline, with current registration where required or equivalent safeguarding credibility. 
· Advanced safeguarding expertise: Advanced safeguarding learning and continuing professional development beyond mandatory training, demonstrating specialist knowledge across adult safeguarding, Adult Support and Protection and child protection. 
· Senior safeguarding leadership: Substantial experience operating at a senior level in safeguarding, protection, quality, clinical governance or social care practice, with responsibility for shaping organisational standards, strategy and decision making. 
· Strategic and multi-jurisdictional practice: Experience developing or improving safeguarding strategies, frameworks or operating models within a complex organisation, with sound knowledge of safeguarding responsibilities across England and Scotland. 
· Complex case and legal literacy: Experience advising on complex, high-risk or sensitive safeguarding matters, with strong understanding of relevant legal and ethical frameworks including mental capacity, Adults with Incapacity, consent, information sharing, human rights, professional accountability and least restrictive practice. 
· Governance, assurance and improvement: Experience using governance, audit, reviews, incidents, complaints, inspections, thematic analysis and data to evidence safeguarding effectiveness, identify learning and drive measurable improvement. 
· Regulatory and partnership working: Experience working with regulators, local authorities, safeguarding partnerships, protection committees, police or other statutory agencies to support effective multi-agency safeguarding practice. 
· Policy, practice and workforce capability: Experience translating legislation, guidance and organisational learning into clear policies, procedures, practice resources, briefings or learning frameworks that improve safeguarding confidence, competence and accountability. 
· Safeguarding risk themes: Strong knowledge of key safeguarding risks such as neglect, exploitation, domestic abuse, coercive control, financial harm, organisational abuse, self-neglect, modern slavery, online harm and contextual safeguarding. 
· Senior influence: Experience advising, coaching and constructively challenging senior leaders and operational teams to support defensible, person-centred and legally sound safeguarding decisions. 
Competencies, Skills, and Abilities (e essential; d desirable)
· Strategic Judgement: Ability to interpret complex safeguarding, regulatory and organisational information and use it to shape clear priorities, proportionate decisions and long-term organisational direction.
· Professional Authority: Ability to provide credible specialist leadership, advice and challenge in high-risk safeguarding situations while maintaining trust, confidence and professional integrity.
· Analytical Thinking: Ability to identify patterns, themes, risks and root causes from safeguarding activity, assurance findings and organisational learning to support evidence-based improvement.
· Decision Quality: Ability to make balanced, defensible and person-centred decisions in complex or ambiguous circumstances where legal, ethical, operational and human rights considerations intersect.
· Influencing at Senior Level: Ability to engage, advise and influence Executive leaders, Board members and senior managers so that safeguarding remains visible, understood and acted upon.
· Constructive Challenge: Ability to challenge practice, assumptions or decision making respectfully and confidently were safeguarding standards, rights or organisational responsibilities may be compromised.
· Systems Leadership: Ability to work across organisational boundaries, functions and jurisdictions to align safeguarding practice, governance and improvement activity within a complex operating environment.
· Partnership Building: Ability to build effective working relationships with statutory agencies, regulators, safeguarding partnerships and external stakeholders to support coordinated and credible safeguarding responses.
· Communication Clarity: Ability to translate complex legal, professional and safeguarding concepts into clear, accessible advice, guidance, reports and briefings for varied audiences.
· Learning Facilitation: Ability to design and deliver engaging learning, briefings and professional development activity that strengthens confidence, competence and accountability across the workforce.
· Coaching and Mentoring: Ability to support leaders and colleagues to develop professional judgement, reflective practice and confidence in managing complex safeguarding concerns.
· Quality Improvement: Ability to convert reviews, audits, incidents and assurance findings into practical, measurable improvements that strengthen safeguarding practice and reduce recurrence of harm.
· Policy Writing: Ability to produce clear, practical and legally informed policies, procedures, standards and guidance that support consistent safeguarding practice.
· Risk Management: Ability to recognise, assess and respond to safeguarding, organisational and reputational risk while balancing safety, autonomy, dignity and least restrictive practice.
· Emotional Resilience: Ability to remain calm, objective and effective when dealing with distressing, sensitive or high-pressure safeguarding matters.
· Professional Curiosity: Ability to ask appropriate questions, test assumptions and seek further evidence where information is incomplete, inconsistent or concerning.
· Ethical Practice: Ability to uphold human rights, dignity, equality, inclusion and person-centred practice when advising on safeguarding and protection matters.
· Collaborative Working: Ability to work effectively with operational, quality, health, learning, people and corporate colleagues to embed safeguarding as a shared organisational responsibility.
· Report Writing: Ability to produce concise, evidence-based and balanced reports that provide clear assurance, identify risks and support informed decision making.
· Prioritisation: Ability to manage competing demands, urgent safeguarding issues and strategic priorities while maintaining quality, focus and professional oversight.

Personal Attributes (e essential; d desirable)
· Values-led: Demonstrates a strong personal commitment to dignity, human rights, inclusion, safety and the voices of people supported.
· Courageous: Is willing to provide professional challenge, escalate concerns and make difficult decisions where safeguarding standards or people’s rights may be at risk.
· Credible: Builds trust through professional integrity, sound judgement and the ability to provide calm, authoritative advice in complex safeguarding situations.
· Compassionate: Approaches sensitive safeguarding matters with empathy, respect and an understanding of the impact of trauma, harm and vulnerability.
· Curious: Shows professional curiosity by asking thoughtful questions, testing assumptions and seeking a fuller understanding before reaching conclusions.
· Resilient: Remains composed, objective and effective when working with distressing, high-risk or high-pressure safeguarding matters.
· Collaborative: Works constructively with internal colleagues and external partners, recognising that effective safeguarding depends on shared responsibility and coordinated action.
· Principled: Acts with fairness, transparency and ethical judgement, particularly where legal, professional and human rights considerations are complex or competing.
· Reflective: Learns from experience, feedback, reviews and evidence, using insight to improve personal practice and organisational safeguarding arrangements.
· Influential: Engages others with confidence and clarity, helping senior leaders, operational colleagues and partners understand and act on safeguarding priorities.
· Accountable: Takes ownership for professional standards, organisational assurance and the quality of safeguarding advice and leadership provided.
· Balanced: Weighs risk, autonomy, safety, dignity and least restrictive practice carefully when supporting complex decisions.
· Calm under pressure: Maintains clarity, professionalism and sound judgement during urgent, sensitive or emotionally challenging situations.
· Inclusive: Values diverse experiences, identities and communication needs, ensuring safeguarding practice is accessible, person-centred and respectful.
· Learning-focused: Promotes a culture where mistakes, incidents and reviews lead to practical improvement rather than blame.

