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Project Manager (Partnerships and Communities)




Role Purpose 

This role is vital for delivering ambitious, multi-partner programmes that address inequalities for people we supported and disabled individuals more broadly. By collaborating with colleagues and partners, the Project Manager will coordinate delivery, maintain strong relationships, and apply consistent project management standards to ensure effective outcomes, resource efficiency, and measurable impact. This role is crucial to turning strategic aims into real-world benefits, strengthening the charity’s ability to make a meaningful difference.

Key Accountabilities   
Transformation
· Lead end‑to‑end management of projects to turn proposals and concepts into impactful programmes, resources and campaigns, delivered to agreed scope, timelines, budget and quality.
· Lead effective project planning, resource allocation, and use of PM tools/software for progress tracking and reporting to ensure teams are coordinated, resources are optimised, and delivery remains efficient and high‑quality throughout the project lifecycle.
· Maintain a clear forward view of funding cycles, reporting windows and commitments to support business development and relationship management activity.
· Proactively manage dependencies, scope changes, and supplier/partner relationships to protect delivery timelines, minimise disruption, and maximise the overall value and impact of each project.
· Establish and maintain high‑quality project documentation, data capture and reporting throughout the lifecycle to provide clear visibility, enable effective decision‑making, and evidence delivery against expected outcomes.
· Provide partner, board and audit ready reporting that gives stakeholders visibility, and evidences progress against scope, schedule, budget, risks and outcomes.
· Lead impact reporting and evaluation by collating and interpreting delivery data and stakeholder insight, sharing findings with partners and embedding learning to strengthen future programmes.
· Work diplomatically and collaboratively with external partners to agree the mobilisation of our work, and to influence for maximum return on value from our campaigns and relationships.

 Legal, Risk, and Compliance
· Proactively identify, assess and manage project risks - including safeguarding, health & safety, reputational and operational risks -escalating where required to protect people, ensure compliance, and maintain the successful delivery of project outcomes.
· Manage projects in accordance with organisational project lifecycles, documentation standards, governance frameworks and quality‑assurance processes to ensure compliance, strengthen governance, and provide a reliable foundation for effective decision‑making and accountability.
· Manage project stage gates, setting clear checkpoints to confirm progress against plan, agree next steps with partners, and promptly escalate gaps.
· Coordinate shared governance with funders and partners, aligning project management approaches to business cycles to ensure collaborative delivery, shared goals and maximum impact.
· Create strong controls around Community Integrated Care’s intellectual property and ensure that our assets are effectively stored and safeguarded.
· Manage project and team budgets and take responsibility for coordinating our financial returns. 
· Ensure that all projects and relationships follow Community Integrated Care’s core policies - including contracting requirements for projects and services, and onboarding of suppliers.
· Ensure that project data is effectively collated, shared and monitored to both drive impact and secure future investment. 

People
· Lead, coach and develop team members to build capability, performance and strong project discipline, enabling a skilled, motivated team that consistently delivers high‑quality project outcomes.
· Effectively plan and prioritise team workload, and oversee performance to optimise capacity, maintain focus on critical activities, and enable the consistent delivery of high‑quality project work.
· Ensure that team projects are effectively planned against Community Integrated Care’s cycle of business, and that any cross‑team collaboration with other departments is well planned and collaborative.
· Identify and guide improvements in productivity by creating actionable steps that improve collaboration, planning, communication and delivery in the team.
· Identify, commission and manage suppliers, ensuring they are briefed with clear focus, budget, timeline and outcomes.
· Coordinate recruitment requirements for the team, working with Community Integrated Care’s People Team and the hiring manager to attract the best candidates efficiently.
· Represent our projects effectively in presentations, review meetings and internal or external forums. 

Scope and Geography	This is a national role supporting the Partnerships and Communities team’s work across England and Scotland

Travel Expectation 	There may be requirement to travel nationally to support programmes as required. 
Collaboration 	It is expected that the post holder will proactively engage with a team of supporting Business Partners, Operational, and Support Services colleagues to ensure the right action and support can be delivered at the right time – particularly with the Partnerships and Communities and Group Projects teams to ensure alignment of methodology and consistently applied PM practices. 

Budgets	Indirect budget responsibility through the management of projects and delivery within cost parameters.

	Best Lives, Bolder Strategy: Success Measures

	 Excellence
	· High Quality Delivery: The successful management of projects across their life cycle to achieve transformational impacts, achieving targets to agreed scope, timelines, budget and quality.
· Excellent governance: Providing accurate, timely, and high‑quality reporting and documentation shown through governance reviews, PMO checks, and audit outputs, and the creating of effective shared ways of working with partners. 
· High-performance: Building capacity, innovation and progress in the team through keeping team members aligned to project requirements, fostering better collaboration and dialogue, reducing unnecessary administration, ensuring clarity of focus and objective, avoiding work going off track, and creating improvement loops. 
· Account management: Delivering strong partner relationships, ensuring that we have warm relationships, clearly managed touchpoints, effective shared working routines and maximise the value of our relationships.   
· Learning culture: Facilitating meaningful and actionable insights that can be adopted for continuous improvement, new programme development, and evaluation and business development.
· Identifying and managing a portfolio of quality suppliers – creating commissioning briefs, contracts and management cycles that achieve best value. 



	 Enabling 
	· Effective Resource Planning: Clear evidence of effective workload planning, prioritisation, and resource allocation through team plans, capacity reviews, and performance discussions.
· Improved Capability: Increased capability and confidence within the team demonstrated through project outcomes, skills assessments, and quality of project outputs.
· Partnership, funding and supporter growth: Building stronger relationships and increased growth for the team through the effective coordination of our business development and project delivery cycles, and through strong account management.
· Continuous Improvement: contribution to a positive, accountable, and learning‑focused culture shown through participation in lessons‑learned sessions, knowledge‑sharing, and continuous improvement initiatives.
· Accessibility: Ensuring that our strategic planning and stage-gates mean that we design our programmes to really meet the needs of our audiences, and that barriers to access are identified early and resolved early.
· Risk Management: Evidence of timely identification, escalation, and management of risks including safeguarding, H&S, reputational and operational risks (risk logs, escalation records).



	 Influence
	· Community Impact: projects achieve the highest possible impact on our target communities through being delivered to focus, scope and budget.
· Effective delivery: Ensuring that projects achieve the most effective internal and external communications and engagement approaches possible, so that they can achieve scale of impact in Community Integrated Care and into our target communities.
· Relationship managements:  Maintaining and growing Community Integrated Care’s status as a trusted, go-to partner, through building effective ways of working with partners and being a warm, trusted and effective collaborator.
· Supplier Management: Evidence of effective management of suppliers/partners and external dependencies through contract reviews, progress updates, and performance assessments.
· Partnership value: Community Integrated Care’s projects successfully deliver reputational gains such as media coverage and engagement with connection with funders, influencers and policy makers, and attract additional investment or resource, through being designed and delivered effectively.


	 Reach
	· Mobilise projects to have the maximum reach, impact and legacy 
· Growth of funding, partnerships and added value: Through designing solutions that give capacity and support to business development, partnership development and growth. 
· Realise Opportunities: Identification of new opportunities based on data, insight, and stakeholder feedback demonstrated through opportunity registers, business case proposals, or briefing notes.


	Structure







Qualifications, Experience, and Knowledge (e essential; d desirable)
· Degree qualification: Relevant degree level qualification or equivalent work experience.
· Project Leadership Expertise: Demonstrable experience leading projects end‑to‑end within complex, multi‑stakeholder environments, showing the ability to manage multiple simultaneous projects with competing priorities.
· Understanding of social impact, inclusion and co-production: Experienced in working in a purpose-driven team and contributing experience, passion and values that are relevant for a team that tackles inequalities. 
· Portfolio Management Understanding: Knowledge of how to coordinate and balance a diverse portfolio of interrelated projects, ensuring dependencies, risks, and resources are effectively aligned.
· Governance & Assurance Knowledge: Strong understanding of organisational governance, PMO processes, assurance reviews, and how to apply structured project controls throughout the lifecycle.
· Risk & Safeguarding Awareness: Awareness of safeguarding, health and safety, and reputational risk considerations relevant to community‑focused or social‑care‑aligned projects.
· Stakeholder & Partnership Expertise: Experience working with external partners, community organisations, or suppliers, with the ability to account manage, influence, negotiate, and maintain productive long‑term relationships.
· Technology-enabled project delivery: Knowledge of how to use digital tools, PM software, and data reporting platforms to support planning, tracking, documentation, and decision‑making.
· Influencing: Demonstrable experience leading, managing, and influencing people to deliver complex projects.
· Systems Proficient in MS Office applications with excellent IT skills (including Microsoft Project and CRM)
· Financial Literacy for Projects: Understanding of financial planning within a project context, including cost estimation, budget monitoring, and value‑for‑money considerations.
· Project Management Qualification: Practitioner Certificate in PRINCE 2 or equivalent project management qualification 
· Experience using Project Software: Skilled in using project management tools E.g. Visio, Project, Smartsheet, Jira or similar tools.
· Experience of Specialist Teamworking: Working the specialist areas of our team including media relations, event delivery, content development, communications and marketing and business development. 
· Facilitation: Able to creatively facilitate planning, collaboration and impact reporting workshops in inclusive, creative and practical ways.  

Competencies, Skills, and Abilities (e essential; d desirable) 
· Problem‑Solving: Capacity to proactively identify issues, evaluate options, and implement effective solutions that keep projects on track.
· Communication: Skilled in conveying complex information in a clear, engaging and accessible way for varied audiences across the organisation and with external partners – including writing, presenting and reporting effectively.
· Analytical Thinking: Ability to interpret complex information and translate data and insights into clear actions that strengthen project decisions and outcomes.
· Commercial and entrepreneurial skills: Able to contribute effectively to a team that manages complex commercial relationships - including account‑managing relationships, working with Legal on contracting, and supporting internal project reporting and monitoring.
· Influencing & Relationship‑Building: Ability to build trust, collaborate constructively, and positively influence stakeholders, partners and suppliers to support delivery.
· Planning & Organisation: Strong ability to plan, prioritise and coordinate multiple tasks and projects concurrently while maintaining quality and focus.
· Decision‑Making: Ability to make sound, timely, evidence‑based decisions in complex or ambiguous environments.
· Change Agility: Ability to navigate change confidently, adapt quickly and support others through organisational and project‑level transition.
· Risk Awareness: Skilled at identifying and evaluating risks early and taking appropriate action to mitigate or escalate them to protect people and delivery.
· Proactive: Takes the lead on task completion with minimal supervision; spots and solves problems before they escalate.
·  Analysis and Reporting: Ability to produce, analyse and interpret complex information and present it in a meaningful and understandable way.
·  Business Case Development Skills: Ability to develop compelling, evidence‑based business cases using financial, qualitative and quantitative analysis to support decision‑making.
· Adaptability & Workload Agility: Able to thrive in a fast‑paced environment, working on multiple and diverse projects.
· Inclusive practice & co‑production: Positive about working alongside people with lived experience and ability to understand the fundamental principles of accessible and inclusive work, to ensure that what we shape is relevant to the needs of our communities and the barriers they face.
· Organizational sensitivity – Confident in adapting style and thinking when working with different audiences. Able to work with senior leaders, public figures, brands, and influential organisations, sensitively and collaboratively. 
· Able to take concepts to mobilised programmes: Confident working from idea/discovery through to mobilisation.
· Life-cycle planning planning: Able to look beyond the immediacy of a project to identify what can come next, so that we can ensure that every project achieves a legacy and every relationship or project grows. 

Personal Attributes (e essential; d desirable)
· Attention to Detail: Strong commitment to accuracy and high quality documentation, ensuring clarity, reliability and governance compliance.
· Resilience and adaptability: Highly resilient and adaptable, able to navigate ambiguity and support organisational and project change with clarity and assurance.
· Creative collaborator: Works well with programme owners, partners and contributors; turns ideas into practical roadmaps without damping innovation or impact.
· Cross functional influence: Influences, enables, supports and collaborates with external partners, team members and suppliers without direct line authority.
· Agile and entrepreneurial: Comfortable in a team that adapts to new opportunities; looks for ways to extend reach and impact, and create increases in productivity.
· Customer & Impact Focus: Understands the needs of people who draw on social care and the expectations of partners; keeps value and impact central.
· Outcome focused: Keeps the change we want to achieve – and the growth of our team – at the forefront when directing projects.
· Ethically driven: Acts with integrity and dignity; champions safeguarding, consent, accessibility and transparency.
· Collaborative: Inclusive and open; fosters a culture of learning and improvement.
· Inclusive: Comfortable working with people with lived experience; respects accessibility, consent and safeguarding in delivery.
· Strong communicator: Summarises project scope, progress and outcomes in clear, engaging updates for internal and external audiences, in written, visual and verbal formats.
· Empathetic: Listens well and challenges constructively.
· Calm under pressure: Steady at external deadlines and live events; plans contingencies and follows through.
· Connector & momentum builder: naturally links people, partners and learning so each project feeds the next and our grows over time. 
· Ambitious: Ambitious for your teammates, the charity and the projects you support.
Tasks and Responsibilities (representative, not exhaustive)
· Lead planning, execution, monitoring, and closure of projects for the Partnerships and Communities team, ensuring that projects are well defined and delivered and the value of our portfolio of projects, campaigns and relationships is embedded. 
· Lead the team in defining the project requirements and the steps to achieve them to time, budget, and impact.
· Support change and innovation in projects, empowering individuals within the team to bring their full talents and skills to our work
· Coordinate effective team meetings, project reports, and KPI’s to ensure visibility of progress and impact.
· Help select, manage and coordinate any external suppliers or partners engaged in our programmes
· Develop and maintain project documentation, reporting, and governance materials. 
· Manage budgets, resources, risks, and third‑party suppliers to ensure value and compliance. 
· Facilitate cross‑functional collaboration and stakeholder engagement to support project delivery and adoption. 
· Champion continuous improvement, capturing lessons learned and promoting best practice. 
· Promote change, innovation, and high‑quality service delivery across all project activities.
· Embed a culture of effective project delivery and customer excellence within the team. 
· Support the team to produce the right plans for the project they are working on.
· Manage budgets, suppliers, contracts. 

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with Level 3B in our guide to behaviour. 
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