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Role Profile


Internal Communications & Engagement Manager




Role Purpose 
This role is responsible for the effective delivery of our charity’s Internal Communications & Engagement strategy, and its continuous improvement. The role ensures clear, consistent and effective colleague communication across a range of channels, alongside the design and delivery of engagement initiatives that strengthen connection, involvement and understanding. It leads colleague voice, engagement and recognition approaches, ensuring colleagues feel informed, valued and able to contribute to organisational success.  

Key Accountabilities   

People
· To lead and coordinate internal communications and engagement activity across the organisation, ensuring alignment to strategic priorities and a consistent corporate narrative. 
· Develop and deliver Internal Communications strategies to support Workforce and People-related projects, programmes and activity.  
· Working closely alongside the Senior Internal Communications & Engagement Manager, wider Communications team, senior and operational leaders, and central support functions, to ensure internal communications and engagement activity is aligned and effective. 
· To be the subject matter expert for internal communications, colleague engagement and voice, ensuring internal and external best practice is followed. 
· To act as a guardian of brand, tone and style, ensuring communications are professional, consistent and aligned to organisational standards. 
· To lead the organisation’s approach to colleague voice, ensuring effective mechanisms are in place to capture, analyse and respond to feedback. This includes the oversight and smooth running of our colleague forum, GameChangers.  
· To lead the delivery and ongoing development of the colleague engagement survey, ensuring clear insight generation and robust action planning at every level. 
· To lead the organisation’s reward and recognition activity – including colleague of the month awards, seasonal reward campaigns and long service awards.   
Business Strategy & Transformation
· To be a visible and positive champion of the organisation’s strategic priorities and ambitions. 
· Lead the development and delivery of internal communications and engagement activity that supports organisational priorities and drives colleague understanding and advocacy. 
· To ensure that colleague feedback is translated into meaningful action to drive positive change, with clear and consistent communication of outcomes. 
· To develop and deliver engagement initiatives that strengthen culture, connection and shared ownership of organisational priorities. 
· To report on the impact of communications and engagement activity, measuring effectiveness through defined success measures. 
Legal and Risk
· To lead the identification, management and mitigation of communications and engagement risks and opportunities, ensuring effective and appropriate solutions are in place. 
· To ensure communications and engagement activity is accurate, appropriate and aligned to organisational policies and standards at all times. 
· To ensure that our GameChangers Forum remains effective in its formal role for collective consultation and meets the requirements of the Employment Rights Act.  

Service Delivery
· Working in close collaboration with the internal communications team, to ensure communications and engagement activity supports organisational delivery and colleague experience. 
· To respond to organisational requirements in an agile way, managing complex competing priorities and ensuring effective delivery. 
· Ensuring colleagues are given clear, relevant and timely information in a way that supports understanding and engagement.

Operational Excellence
· Oversee and develop a series of internal communications channels to ensure that operational colleagues are able to access the information they need to do their best work.

 Leading and Managing a Team
· Lead, develop and motivate one direct report – Internal Communications & Engagement Specialist
· Set expectations and manage, monitor, coach and develop team members to ensure that they maximise their performance, meet the required standards, and continuously develop their capabilities and experience
· Provide guidance and counsel to wider Communications Team 

  
Scope and Geography	This is a national role. 
 
Travel Expectation 	There will be a requirement to be in the office (Widnes, Cheshire) on a regular basis (at least one day per week). Flexibility in hours and travel aligned to organisational need is required, with some national travel expected.

Collaboration 	It is expected that the post holder will work proactively and collaboratively with the Internal and External Communications teams, as well as senior leaders, other Support Services teams and operational colleagues. 

The role will support Business Partners, Managers and Specialists, and will liaise with colleagues at all levels of the organisation to support communications, engagement and colleague experience activity.

Budgets	This role will not have any direct budgetary accountability, however will oversee departmental spend and contribute significantly to the budgeting process. 



	Best Lives, Bolder: Success Measures

	Excellence

	· Clear, fit-for-purpose internal communications channels in place to support delivery of Excellence messages. 
· Best practice case studies demonstrating the very best of our charity’s support are showcased.  
· Clear and evidenced coproduction at every level, with the voice of the people we support and their loved ones promoted through our communications channels.  


	Enabling
	· Colleague voice is embedded across the organisation, with effective mechanisms to capture and respond to feedback. 
· Engagement survey insights are translated into meaningful, timely and sustainable action at organisational and local level. 
· Leaders are supported to communicate effectively and engage their teams in both day-to-day activity and change. 
· Insight and data are used to continuously improve communications, engagement and colleague experience. 
· Internal Communications Team are supported to learn, develop and understand best practice. 
· Effective resource planning, prioritisation, and resource allocation through team plans, capacity reviews, and performance conversations. 
· Contribution to a positive, accountable, and learning focused culture shown through participation in lessons learned, knowledge sharing, and continuous improvement initiatives alongside wider project teams. 


	Influence
	· Evidence, insight and lived experience from colleagues and the people we support are captured and shared to inform decision-making and contribute to wider sector conversations. 
· Communications and engagement activity ensure the organisation’s external voice is informed by colleague insight, evidence and lived experience, supporting its ability to influence policy, partnerships and wider sector conversations. 
· Colleagues understand and are engaged in the organisation’s role in shaping a better future for social care. 


	Reach
	· Colleagues feel informed and connected to growth opportunities around the charity. 
· Culture and best practice is celebrated internally and externally, contributing to our employer brand.  
· Key organisational messages and priorities are clearly understood across the organisation. 
· Communications that support the successful onboarding of new colleagues that join our charity through M&A activity. 
 

	Structure







Qualifications, Experience, and Knowledge (e essential; d desirable)
· Qualified to degree level in a relevant subject, or suitable equivalent relevant experience (essential) 
· Experience in an internal communications, engagement or employee experience role (essential) 
· Evidence of continued professional development (essential) 
· Experience leading colleague listening activity, including engagement surveys and insight analysis (essential) 
· Experience developing engagement and recognition approaches (essential) 
· Proven track record of working across diverse stakeholder groups to deliver engaging communications (essential) 
· A professional qualification in Communications or Marketing and relevant membership (desirable) 
· Experience working across a dispersed geography and diverse workforce (desirable) 

Competencies, Skills and Abilities
· Must be an excellent communicator at all levels 
· Must be able to plan effectively and work in a timely and structured way 
· Must understand how to communicate with a wide variety of audiences 
· Confidence using AI responsibly to achieve greater outcomes 
· Able to switch seamlessly between strategic thinking and delivery 
· Able to work at pace and manage competing priorities 
· Skilled at building effective relationships at all levels, including senior stakeholders 
· Able to interpret insight and data to inform decisions and improve outcomes 

Personal Attributes 
· Self-motivated and results-orientated 
· Innovative thinker and problem solver 
· High integrity and accountability 
· Creative and forward-thinking 
· High degree of positive personal impact and enthusiasm 
· Pragmatic and solutions-focused 

Key day-to-day Responsibilities (representative, not exhaustive)
· Lead the delivery of internal communications activity, ensuring colleagues receive timely, clear and engaging information about organisational priorities, updates and decisions. 
· Own and deliver the organisation's regular internal communications cycle, including company-wide webinars, leadership huddles, weekly manager communications and other recurring colleague communications, coordinating content, stakeholder input, sign-off and delivery. 
· Own and develop colleague communication channels, including the intranet, Viva Engage, email communications and You First magazine, ensuring content is relevant, accessible and aligned to organisational priorities. 
· Manage the internal communications calendar, liaising with colleagues to coordinate activity across the organisation and ensure a consistent, well-planned and joined-up approach to communications. 
· Create, edit and publish content across internal channels, working with stakeholders to translate complex information into engaging and easy-to-understand communications. 
· Lead colleague voice activity, including engagement surveys, pulse surveys, focus groups and listening activity, analysing insight and supporting the development and delivery of action plans. 
· Own, coordinate and support the organisation's colleague forum, GameChangers, ensuring a thriving and robust feedback cycle of engagement and insights, with feedback shared with stakeholders and translated into meaningful action. 
· Lead the delivery of colleague engagement initiatives, including recognition and reward activity, wellbeing campaigns, EDI communications, awareness campaigns and awareness days that strengthen culture, inclusion and connection. 
· Own relevant senior leadership communications, ensuring messaging is managed professionally, sensitively and in line with organisational requirements. 
· Act as the organisation's internal communications and engagement subject matter expert, providing trusted advice, guidance and practical support to leaders, managers and stakeholders on communication, engagement and colleague experience best practice. 
· Ensure quality control of internal communications activity, maintaining consistency of messaging, tone of voice and communication standards across the organisation. 
· Build strong relationships across teams and departments to understand communication needs, identify opportunities and support the successful delivery of organisational priorities. 
· Monitor and evaluate communication and engagement activity using data, feedback and insight, making recommendations to continuously improve effectiveness, colleague experience and channel performance. 

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with Level 3 in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: 3B 

Director of Communications and Engagement


Senior Communications Manager (Internal)


Communications Manager (External Comms & Marketing)


Communications Manager


Communications Coordinator


Internal Communications & Engagement Manager


Internal Communications and Engagement Specialist


Internal Communications Manager - Projects


Communications Specialist


Graphic Design Specialist


PR and Media Manager


Communications Specialist (Digitial & Social)


Head of Influencing Policy & Public Affairs


Communications Specialist (External)
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