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Role Profile


Involvement, Impact and Accessibility Specialist




Role Purpose 

The Involvement, Impact and Accessibility Specialist will help ensure that people supported, families, loved ones and advocates have meaningful opportunities to shape the services, decisions and activities that affect their lives. Working under the direction of the Senior Involvement, Impact and Accessibility Manager, the postholder will lead and support engagement, co-production, accessible communication and involvement activity that enables people to share their experiences, views and ideas, and see how their contributions drive change.
The postholder will work directly with people supported, families, loved ones, advocates and colleagues to design, deliver and improve engagement opportunities, ensuring everyone can participate in ways that work for them. This includes developing accessible resources and approaches that meet a wide range of communication needs, including Easy Read, symbols, audio, video, British Sign Language, alternative and augmentative communication, and other personalised methods. They will develop accessible resources and information that support involvement and participation, working in partnership with the Communications & Marketing Team on wider corporate communications, campaigns and organisational messaging. The specialist will support co-production projects, engagement activities, feedback mechanisms and impact reporting, and will provide accessibility and lived experience expertise to organisational campaigns where required.	Comment by Danielle Chan: Could add to be specific: The role is responsible for involvement, co-production, accessibility and accessible information. Responsibility for corporate communications, media relations, marketing, brand management, digital channels and organisational campaigns remains with the Communications & Marketing Team.	Comment by Danielle Chan: @Laura Wilcockson  could we add this in for clarity? Or would that not work ?


Key Accountabilities   

People

· Build trusted and respectful relationships with people supported, families, loved ones, advocates, Experts by Experience and colleagues to ensure lived experience shapes service improvement, organisational decisions, engagement activity and accessible communications.
· Facilitate accessible engagement, involvement and co-production activities that enable people to share their views, experiences and aspirations, adapting approaches, communication methods and environments so everyone can participate meaningfully.
· Work collaboratively with Operations, Quality, Communications, Digital & Social, Health and regional teams to plan and deliver high-quality accessible information, resources and involvement activities that increase involvement and influence.
· Support people with lived experience to influence recruitment, learning, service design, quality improvement, service development, business development activity (including tenders) and wider organisational initiatives, ensuring appropriate preparation, support, reasonable adjustments and recognition for their contributions.
· Working in close collaboration with the Communications Team, support people with lived experience to share their experiences through stories, case studies, campaigns, events and other engagement activity, ensuring informed consent, appropriate support, reasonable adjustments and respectful representation.
· Provide practical guidance to colleagues on co-production, engagement, accessibility and inclusive communication, helping teams involve people from the outset and remove barriers to participation. 

Business Strategy & Transformation
· Plan and deliver engagement, involvement and co-production activity that enables people supported, families and loved ones to share their views, influence decisions and shape improvements across the charity.
· Translate organisational priorities, service changes, policies and improvement activity into accessible information and engagement opportunities that help people understand what is happening, contribute their views and influence outcomes.
· Contribute involvement, accessibility and lived experience expertise to projects, service developments and change programmes, ensuring active involvement and co-production are built in from the earliest stages.
· Support the Senior Manager to develop and embed practical approaches, standards, tools and guidance that strengthen accessibility, engagement and involvement across the charity.
· Develop and deliver accessible resources, feedback mechanisms and involvement activities that help demonstrate what people have told us, what action has been taken and the impact their contributions have made.
· Identify and remove barriers to participation by promoting inclusive communication approaches and adapting engagement methods to meet a wide range of communication needs.


Quality, Legal and Risk

· Ensure engagement, involvement and communication activity are delivered in ways that are accessible, inclusive and person-centred, reflecting organisational requirements, the Accessible Information Standard, equality duties, consent, confidentiality, safeguarding and digital accessibility expectations. 
· Work closely with the Communications Team to support informed consent, ethical storytelling and inclusive participation, ensuring people retain choice, control and understanding over how their views, experiences, words and images are shared and used. 
· Identify and address barriers to participation, accessibility gaps, under-representation and emerging themes from feedback and engagement activity, escalating concerns through the appropriate quality, safeguarding or management routes where required. 
· Maintain accurate records of engagement and co-production activity, including consent, accessibility requirements, feedback received, decisions made and actions taken, ensuring clear evidence of involvement and impact. 
· Support a culture of accountability by helping teams demonstrate how feedback has been listened to, acted upon and communicated back to people supported, families and loved ones. 

Service Delivery
· Co-produce accessible information, resources and engagement opportunities with people supported and families, involving them in shaping priorities, language, design and decision-making wherever practicable.
· Plan and deliver accessible engagement and feedback activities, including surveys, forums, workshops, consultations and listening events, ensuring people supported and families can share their views and influence change.
· Support people supported and families to share their experiences, ideas and outcomes in ways that feel meaningful and empowering, ensuring their voices help shape service improvement, organisational learning and future developments.
· Work with people supported and the Communications Team to support the development of stories, case studies and other content that that demonstrate impact and outcomes while ensuring people are represented accurately, respectfully and in their own voice.
· Identify and implement the communication methods, accessibility adjustments and support people need to participate fully, including Easy Read, large print, audio, captions, British Sign Language, interpretation, translation, symbols, assistive technology and personalised communication approaches.
· Gather, analyse and share insight from engagement and involvement activity, helping teams understand what matters to people and how feedback can be translated into meaningful action and improvement.


Operational Excellence

· Manage a forward plan of engagement, involvement, co-production and accessibility activity, coordinating stakeholders, involvement opportunities, resources, approvals and timescales to maximise impact and inclusion.
· Gather, analyse and share feedback, insight and lived experience from people supported, families and other stakeholders, identifying opportunities to improve involvement, accessibility, services and outcomes.
· Monitor whether engagement activities and accessible information have enabled people to understand, contribute and influence decisions, applying learning to strengthen future involvement approaches.
· Maintain an organised and accurate repository of engagement resources, accessible materials, stories, templates, consent records, involvement feedback and impact evidence to support consistent and responsible practice.
· Support the Senior Manager to produce reports, presentations, dashboards and evidence that demonstrate levels of involvement, accessibility, feedback themes, actions taken and the impact of co-production activity.
· Track and evidence ‘You Said, We Did’ outcomes, helping to demonstrate how people's views have informed decisions, improvements and organisational change.



  Scope and Geography	This is a national role operating across England and Scotland.
 
Travel Expectation 	There will be a requirement to attend either our head office in Widnes or one of our regional hubs at least one day per week.

Collaboration 	The postholder will work proactively with people supported, families, loved ones, advocates and Experts by Experience, alongside our central Communications & Engagement team, Quality, Operations, regional teams and relevant external partners.

Budgets	This role will not have direct budgetary accountability but will be expected to source cost-effective options, follow approval processes and monitor agreed expenditure where required.



	Best Lives, Bolder: Success Measures

	
	

	
	Excellence
· Engagement, involvement and accessible communication activities are delivered to a consistently high standard and meet agreed quality, accessibility and inclusion requirements.
· People supported and their families report that they can understand information, share their views and participate in ways that work for them.
· Co-production is embedded within engagement activity, with people supported and families meaningfully involved in shaping decisions, resources and improvements wherever appropriate.
· Involvement activity is well planned, inclusive and demonstrates clear evidence of listening, learning and action.
Enabling
· People supported and families have meaningful opportunities to influence services, decisions, communications, improvement activities and organisational priorities.
· Accessible formats, reasonable adjustments and personalised approaches are identified and delivered promptly, enabling people with different communication needs to participate fully.
· Colleagues have practical tools, guidance and support that increase confidence in co-production, engagement, accessibility and inclusive communication.
· Feedback from people supported and families is routinely gathered, shared and used to improve services, experiences and outcomes.
· Innovative approaches, technologies and engagement methods are explored to strengthen, accessibility and inclusion.
Influence
· The voices, experiences and priorities of people supported and their families are reflected in organisational decision-making, service improvement and engagement activities.
· People can clearly see how their views have informed actions, changes and improvements, and receive feedback where suggestions cannot be implemented.
· Stories, experiences and feedback are represented accurately, respectfully and ethically, with people retaining choice and control over how their information is used.
· Insight gathered through engagement and co-production contributes to improved services, organisational learning and the delivery of Best Lives, Bolder.
· Evidence demonstrates that involvement activity leads to tangible improvements for people supported and their families.
Reach
· Engagement and involvement opportunities reach people supported and families across England and Scotland through accessible and inclusive methods that reflect their needs and preferences.
· People whose voices are less frequently heard are actively included, with barriers to participation identified, challenged and reduced.
· Surveys, forums, consultations, co-production groups and other engagement activities achieve meaningful involvement from a diverse range of people and communication needs.
· Involvement, accessibility and feedback data are used to continuously improve the reach, quality and impact of future engagement activity.
· Examples of co-production, lived experience, improvement and impact are shared appropriately across the charity to promote learning, inclusion and best practice.


	
	

	
	

	Structure

To be confirmed 





Qualifications, Experience, and Knowledge (e essential; d desirable)
· Relevant experience in engagement, co-production, accessibility, communications, social care, or a related field. Equivalent practical experience will be considered alongside formal qualifications. 
· Experience creating clear and engaging content for different audiences across written, digital, visual or face-to-face channels. 
· Experience working directly and sensitively with people who have learning disabilities, autism, sensory impairments, complex communication needs or other barriers to participation. 
· Experience involving people with lived experience and families in developing, testing or improving communications, services or engagement activity. 
· Knowledge of accessible communication approaches, including Easy Read, plain English, reasonable adjustments and inclusive digital content. 
· Understanding of consent, confidentiality, safeguarding and ethical use of personal stories and images. 
· Experience coordinating campaigns, events, surveys, focus groups, forums or listening activity. Desirable.
· Experience using tools such as Microsoft 365, Canva or Adobe Creative Suite and confidence learning accessible-content and communication technologies. 
· Knowledge of adult social care, person-centred practice and rights-based approaches. 

 
Competencies, Skills and Abilities
· Accessible Communication: Writes and speaks clearly, adapting language, format, tone and pace to different audiences and communication needs.
· Co-production: Works alongside people supported and families as equal partners, listens actively and shows how their contribution has influenced the final output.
· Content Creation: Produces accurate, engaging and purposeful content and can simplify complex information without losing meaning.
· Inclusive Facilitation: Creates welcoming and psychologically safe sessions in which people can contribute in ways that work for them.
· Creative Delivery: Uses practical and imaginative approaches to make information understandable, relevant and engaging.
· Relationship Building: Develops trust with people supported, families, colleagues and external partners and handles challenge constructively.
· Planning and Organisation: Coordinates multiple pieces of work, stakeholders, approvals and deadlines while maintaining quality and attention to detail.
· Evaluation and Insight: Gathers feedback, identifies themes and uses evidence to improve accessible information and involvement activity.
· Digital Confidence: Uses communications and design tools effectively and applies digital accessibility principles in day-to-day work.
· Professional Judgement: Handles sensitive information and lived experience with empathy, discretion and sound judgement.

Personal Attributes 
· Compassionate, person-centred and genuinely committed to people having choice, control and influence.
· An exceptional listener who is patient, curious and comfortable adapting their approach.
· Creative, proactive and able to turn ideas into high-quality practical outputs.
· Collaborative and approachable, with the confidence to build relationships across different roles and communities.
· Pragmatic and solutions-focused, able to work at pace within agreed resources, standards and priorities.
· Reliable, organised and attentive to detail, with a strong commitment to continuous improvement.
· Authentic and trustworthy, acting with integrity and protecting people's dignity, privacy and voice.
· Values-led and committed to Community Integrated Care's Best Lives Possible ambition.



Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with Level 4 in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: 4
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